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Principal Introduction to eTPES

In May 2009, the Ohio Principal Evaluation System framework was approved by the State Board of
Education, and in November 2011, the framework for the Ohio Teacher Evaluation System was approved.
Ohio’s electronic Teacher and Principal Evaluation System (eTPES) was named as a project in Ohio’s Race
to the Top Grant (2010), and made possible through RttT funds. Work began on the design and development
of the project with the vendor, RANDA Solutions, in November 2011.

The goal of the eTPES project is to automate the teacher and principal evaluation frameworks using
Web-based technology. Ohio eTPES will follow the adopted framework components of 50% educator
performance and 50% student growth measures. The electronic system will allow evaluators and educators
secure access to document, store evidence and complete the evaluation process in a standard Web
browser. Steps will lead evaluators through the process and determine educator performance based on
performance rubrics. A final summative rating (based on the components) for principals and teachers will be
generated through the system.

1 This eTPES product is undergoing consistent upgrades and not yet complete. We are
planning improvements based on your input from the feedback forms located at the bottom of
many eTPES screens.



Principal Signing Into eTPES

Signing In
To sign in to the electronic Teacher and Principal Electronic System (eTPES), click on the browser on your
desktop and go to the eTPES site, www.ohiotpes.com.

1 eTPES is currently supported on the following browsers:
IE8+ (Internet Explorer version 8 or later)
Firefox 3.6+ (version 3.6 or later)
Safari 5.1+ (version 5.1 or later)
Chrome

Ohic eTPES Login Page X

&« C [ https;//www.ohiotpes.com

You will be directed to the sign in page and asked for your username and password.

—

P IPES

=t
Username
Password

Sign In

Fonpot Four password? | Helo

Enter your username and password and click Sign In to proceed.


http://www.ohiotpes.com/

Trouble Signing In

You will receive an activation email allowing you to set up your account, including your username. If you
have forgotten your password, click on the Forgot your password? link.

Username

Password

Fongor pour password” | Helo

The link will direct you to submit your email address. eTPES support will contact you directly with your
password and sign in information.

e~
WIPE
Lo |

o fonged your passwond, o c3n neset | using 2 webeRe link at we provide In an e-mall message. Please enter an e4mall address 0 help us locate your acoount

If you are still having trouble signing in, click on the Help link and you will be able to access further help
resources and contact eTPES Support.

— )‘c

) access s provided 1o users based upon identity authentication. The following items are required for each L EA Superintendent and/er Superintendent Designee in order for their identity to be appropriately

ery/defaultas ease contact your local OEDS-R Administrator to update the

ting in the Superintendent or Superintendent Designee rolein ODE's OEDS-R { hitpsy//weba
1 LEA, if

ED status from ODE's office of Educator Licensure, in order to be fully authenticated.

Al other eTRES 1
Technical Support

1 your acoount is aiready activated and you are experiencing an issue while attempting to access eTPES, please contact technical support using our web-based request form: Oniine Support Request




Logging Off

To log off of eTPES, click on your name in the top right hand corner of any screen.

v
..._.. EI'E[E;E ™o a Catherine Hiltner
d i

Administration Evaluations Educators Reports Help

You will see a drop down menu. Click on Log Off.

o @ cCatherine Hiltner «
1

User Settings

i




Principal and Assistant Principal Administrative Functions

How to Obtain Access to eTPES

At the beginning of the academic year, activation emails will be sent to Superintendents and Superintendent
Designees who:

* Are listed in ODE’s OEDS-R system as a Superintendent or Superintendent Designee
* Have a State Staff I.D.

The activation email will be sent to the email address in the OEDS-R system. The email will be from
no-reply@ohioptes.com. Along with important instructions, the email contains a link to activate your account
and set up your password.

After successful login to eTPES, the LEA Superintendent or Superintendent Designee will be required to
complete setup tasks, which includes a principal roster review and verification. When these tasks are
complete, the Superintendent or Superintendent Designee will send access, via activation email, to the
appropriate staff in principal roles for the LEA.

After principals login to eTPES, they will send access, via activation email, to the teachers, evaluators,
assistant principals, and other appropriate staff for the building.

Superintendents &
Superintendent - Principal - Teachers &
rincipals
; g other staff

Designees

User Settings

To access the User Settings page, click on your name in the top right hand corner. You will see a drop down
menu. Click on User Settings.

User Settings
Username: catherine hiltnerP
First Mame: Catherine Email Address:
Last Name: Hiltner PIN (signature}: =*== [Show PIM)
Change Password

Changing your password

To change your password, go to the User Settings page shown below.

Click on Change Password.



User Settings

Username: catherine hiltnerP
First Mame: Catherine Email Address:

Last Hame: Hiltner PIN (signature}: = === [Show PIM)

Change Password

When you click on the Change Password link, the pop-up shown below will appear.

Change Password

Username: catherine. hiltnerP

Old Password:

Fazzword must be &t lesst 8 charsciers

Fazzword iz case sensitive

Hew Password:

Cenfirm New Password:

Submit Changes | Cancel

Enter your old password. Enter your new password twice. Click on Submit Changes.

The screen will indicate your password has been changed.
Viewing your PIN

A PIN will be used to signify completion of a form.
To view your PIN, stay on the User Settings screen.

Click on Show PIN link, as shown below.

User Settings

Username: catherine hiltnerP

First Name: Catherine Email Address:

Last Hame: Hiltner PIM {signature}: =**f {Show PIMN) I

Change Password

The pop-up below will appear.



Enter Credentials to View PIN

Username: catherine hiltnerP

Password:

View PIN § Cancel

Enter your password and click View PIN.

The PIN will appear as shown below.

Username: catherine hiltnerP

First Hame: Catherine Email Address:

Last Hame: Hiltner PIN {signature}f 2222 {Show PIN) I

Change Password




Providing Feedback on eTPES

Please utilize the feedback screen to give us your thoughts and opinions. Your feedback will help to improve
future releases of the product. This is your product, so please take time to give your feedback.

(1) Do not enter support questions on the feedback screen. These questions will not be answered.
Please utilize the link on the Help tab for support.

There is a “Provide Feedback” button in the bottom right hand corner of each screen. Click on this button at
any time to provide feedback on the current screen. All feedback entered will be sent to the Ohio Department
of Education and RANDA in order to improve the product. Please note that this is not a method of obtaining
support. Support questions entered in the feedback will not be responded to. If you need support, call the
support phone number or email the support email address on the Help screen. An example of the “Provide
Feedback” button is shown below on the left.

After you have entered feedback on a screen, the button will change (see below). You can click on the
“Provide More Feedback” button multiple times to enter additional feedback for that specific screen. When
you click on the “Provide More Feedback” button, you will be taken to a new screen — you will not see the
previous information you entered. An example is shown below on the right.

Provide Feedback
Help us improve this product

Provide more Feedback v
Help us improve this product




Below is the Feedback screen. Click on the appropriate radio button and/or enter your comments. Click on
the Save button at the bottom of the screen to save and submit your feedback.

This surssy fonm wpe ¢repoad o provide you with Ar oppomaney 6o méss o s
caw W Ir the pre

For curdcme d whilm uming

T3S,

=, plaaxs rampiais tha hrial =oresy heloras
Fedinmgres, Seraural, Seagree, Sed ronghy agree] 3.} This page wes reaponshe and beded quickl

i s Prerrawd 10 e roe

1 This the only screen you will need to press a Save button to save your selections.



Principal Administration Tab

The Administration tab will give you both Building Administration tools as well Data Management tools.

The Building Administration tools include:

* Staff Management
* Evaluator Management

The Data Management tools include:

* Staff Import
* SGM Ratings
* Performance Ratings

Reports Help

LEA and Building Administration

m View and ge staff assi by LEA/Buildi

9

Staff
Management

;&\ View and ge LEA I 5 and assi to ed ]
Ewvaluator
Management

Data Management

E Upload staff assig ts by LEA/Building from Excel file
Staff Import

Upload SGM ratings for Vendor Assessment, SLO/Other, and Shared Attribution from Excel File

Available in a future version

Upload performance ratings from Excel file
Available in a future version

This section will walk you through the functionality of each feature.



Principal: Staff Management

The Staff Management feature of the Administration tab has four tools to assist you:

* Staff Assignment

* User Search

* |ssue Resolution

* Staff Import

The first three tools are currently being developed and will be available in future releases of the eTPES
System.

The Staff Import tool will allow you to upload staff assignments by LEA and Building IRNs from an Excel file.

Staff Management

View and update current staff assignments by LEA and Building

Available in a future wersion

Locate user by State ID or Name (all LEAs and Buildings)

Available in a future wersion

Review and approve removal requests for staff rosters
Available in a future version

Upload staff assignments by LEA and Building IRNs from Excel file




Staff Management: Staff Assignment

View and update current staff assignments by LEA and Building
Available in a future wversion

The Staff Assignment icon will direct you to the Staff Assignment dashboard. This feature will allow you to
view and update current staff assignments by LEA and Building.

This feature will be available in future version of the eTPES System.



Staff Management: User Search

Locate user by State ID or MName (all LEAs and Buildings)

Available in a future wversion

The User Search icon, will allow you to locate users by State ID or Name.

This feature will be available in future versions of eTPES.



Staff Management: Issue Resolution

Review and approve removal requests for staff rosters
Available in a future wersion

The Staff Management Issue Resolution feature will allow you to review and approve the removal requests
for staff rosters.

This feature will be available in future releases of eTPES.



Staff Management: Staff Import

There are two different ways to access the Staff Import feature in eTPES. The first way is through the Staff
Import icon on the Administration tab. The other, shown here, is through the Staff Import icon that is
accessible through Staff Management icon. Each will bring you to the same page.

E Upload staff assignments by LEA and Building IRNs from Excel file

For complete instructions on how to use the Staff Import feature, see the Principal: Staff Import page under
the Administration tab.



Principal: Evaluator Management

The Evaluator Management dashboard will have three features:

* LEA Approved Evaluators
* Evaluator Assignments
®* |ssue Resolution

This section will explain the functionality of each feature.

Evaluator Management

Update availability settings for credentialed evaluators within LEA staff lists
Available in a future version

View and update primary and secondary evaluator assignments
Available in a future version

Review and correct missing primary evaluator assignments for educators
Available in a future version

For immediate instructions on how to edit a Primary Evaluator, see the Principal: Edit Educator section of this
guide.

(i) These features will be available in a future version of eTPES and the user guide will be updated
accordingly



Principal: Staff Import

Upload staff assignments by LEA/Building from Excel file

On the Staff Management dashboard, you will have to select your building for which you are going to import
staff. Once you have selected the building, you will click on the the Download Excel Template icon, outlined
in red below.

2t | Administration | @) | View Instructions (PDF}

Staff Download - Create Template File

| Training School 5

Select LEAs and/or Buildings in the panel, then click the download Excel
Template button to create a customized staff template.

Pidk a format: xlsx «

Staff Upload - Select File to Import

Click "Select a Staff File” to choose a valid eTPES Staff template.

| Selectafile

You will be asked to open the file in Excel, press OK.

Dashboard | Ac n | Educators | Reports | Help

2 O view {PDF} T ‘
Opening eTPES_Stafflmport_ Template xlsx =
You have chosen to open:
+ Staff Download - Create Template File ] eTPES Stafflmport Templateadsx Get another template

which is a: Microsoft Excel 97-2003 Worksheet (5.8 KB)

Staff Upload - Select File to Import from: http://training.ohiotpes.com

Click "Select a Staff File" to choose a valid eTPES Std/| What should Firefox do with this file?

@ Selectafile @ Openwith | Microsoft Excel (default) -

) SaveFile
[2] Do this gutomatically for files like this from now on.

Staff Upload - File Processing

o | [oma ]

Provide Feedback

Help us roduc

When you press OK, the template will appear as shown below.

[ a B c D E F G H | 3 K L M

1 [LEAIRN |Building IRN [state1D |Last Name |First Name |Email [Role |Principal Evaluator Credential incipalsi{Teacher Evaluator Credential reachersyRe: | ivati il2|
2 900061 [700061 [TR0000061 |Hiltner |catherine. Principal No 07-12-2013 ves No No
3 ml 700061 IMT0000061 |Teacher Mary Teacher No No No No
4 900061 700061 RTO000061 |Teacher Robert Teacher No No No No

5

The template that you download will have thirteen columns that are both gray and white. The gray columns
are not to be edited or changed. This information is given to the eTPES system through OEDS and EMIS. If
changes need to be made, please contact those respective representatives for your LEA.



The only white columns that you have the ability to change are:

* Email
®* Role

(1) The Evaluator credential dates are provided to eTPES by NIET. If there is no date in the field, the
user is not eligible to be assigned as an evaluator in eTPES. The columns for approving evaluators
may only be edited by Superintendents and Superintendent Designees.

®* Remove from roster
®* Send activation email

All other fields will be populated based on the information provided by the state system.

When you need to add a user, scroll down to the end of the list, and copy and paste the LEA IRN and
Building IRN to the rows needed for additional users. Then manually enter their state ID, last name, first
name, email, role and corresponding yes/no entries for the remaining columns.

(1) The Role recorded must be a valid role ID:

TEACHER
PRINCIPAL

ASST. PRINCIPAL
HR ADMINISTRATOR
EVALUATOR
GENERAL STAFF

If you need to remove an educator from your roster DO NOT delete the row that educator is entered
on, rather change the Yes/No answer under Remove from Roster? from No to Yes.

The Credential Date, preceding the Approve to Evaluate? column, is provided to eTPES by NIET.
If there is no date in the preceding field, you must keep the approved to evaluate field set to NO until
a valid credential date is provided by NIET.

Removing and Adding a User

To remove a user from your LEA, go to the Remove from Roster? column on the template. The default to
this column is to have the field marked NO. To remove the user, manually type YES into this field.

(1) Do not delete a row to remove a user from your roster. The system must read, YES in the Remove
from Roster column in order to properly remove a user from the roster.

To add a new user to your roster, go to the end of the user list on your template. Copy and paste the LEA
and Building IRNs (if applicable) from the previous user's row, add the state ID, first and last name, email, and
role. Then fill in the remaining fields.

Moving a User

To move a user from one building to another, you will have to remove the user from their original building and
then add them to another building. To remove them from their original building, follow the steps as explained
before by marking the Remove from Roster? field as YES for the user you would like to remove. This will
remove them from that building's roster.

To add that user to another building, follow the steps for adding a new user by copying and pasting the LEA
from the previous user's row in the template, then add the new Building IRN for the added user. Fill out the



state ID, first and last name, email, role, and remaining fields. Ensure the Remove from Roster? field reads

NO.

For more help on using the template, click on the Help - Staff Selection tab found at the bottom right corner

of the Excel template.

40

A1

4 4k M

Staff Selection | Help - Staff Selection

¥

This tab, shown below, will give you any information you may need to continue importing your staff.

=
Home

eTPES_Stafflmport_Templatexlsx [Read-Only] - Microsoft Excel

12 Principal Evaluator Credential Date
13 Teacher Evaluator Credential Date
14 Approved to evaluate teachers?

15 Approved to evaluate principals?
16 Remove from roster?

17 Send activation email?

18

Insert  Pagelayout  Formulas  Data Review  View  AddIns
3 ‘* cut Calibri e AT E=a ¥ S Wrap Tex - Bad Go
e =3 Copy - e = = erge B Center - | $ v % o | %0 ;00
= Fromatpanter © L U s 2 = 2 Merge & C $ v % 0 | %357
Clipboard Font Alignment Number Styles
Al - fe | Help for Staff Selection
\ A [ B
1 |He|p for Staff Selection
2
3 Only one combination of State ID, LEA IRN, Building IRN, and Role is permitted. Multiple assignments may be given to the same Staff State ID, but must be in different LEA/Building IRNs.
a4
5 LEAIRN Display of LEA IRN; do not modify
6 Building IRN Display of Building IRN; do not modify
7 StatelD Display of Staff State ID; do not modify
8 Last Name Display of Last Name; do not modify
9 First Name Display of First Name; do not modify
10 Email Email Address
11 Role Role Name; please use exact text for each record: Teacher, Principal, Asst. Principal, HR Administrator, Evaluator, or General Staff

Display of NIET evaluator credential date; imported from NIET system by Staff State ID

Display of NIET evaluator credential date; imported from NIET system by Staff State ID
Superintendent/Designee may enter yes in this column to authorize user as an evaluator at the IRN(s) specified
Superintendent/Designee may enter yes in this column to authorize user as an evaluator at the IRN(s) specified
Remove from roster (enter yes in the column to remove the staff assignment at the specified IRNs)

Send eTPES system activation email (enter yes in the column

Once you have com
your Desktop.

You will then scroll down on the Staff Import page and click the Select a File button to find the document

you just saved.

pleted the form, go to File and then Save As. We recommend saving this template to

Dashboard Administration

Educators

Reports

Help

0 view

« Staff Download - Create Template

Staff Upload - Select File to Import

Click "Select a Staff File" to gk

{PDF)

File Get ancther template.

Ll oTD)

§ Staff

T

Select a file

staff Upload - File Processing

Provide Feedback

Help us improve this product

Once you have sele

cted the correct file, you will then click Submit for Processing.




Dashboard Administration Educators Reports Help

Xt | Administration @ | View Instructions (PDF}

¥ 5taff Download - Create Template File

5taff Upload - Select File to Import

Click "Select a Staff File" to choose a valid e TPES Staff template.

T Selectafile

Next click "Submit for Processing” to begin the upload process.

éa | Submit for Processing

Staff Upload - File Processing

The eTPES system will process the changes and additions you have made to the template.

Before you apply those changes, click on Download File Upload Report.



Dashboard Administration Educators Reports Help

L] Administration @ | view Instructicns (POF}

Staff Download - Create Template File
«¥ Staff Upload - Select File to Import

Staff Upload - File Processing

Upload and processing complete. Mext, review the changes and check for errors.
To complete the process click "Apply Changes”.

@ | Download File Upload Report w" | Apply Changes Cancel Changes

This report will be in an Excel sheet and will give you an opportunity to review the records that will be
uploaded to the system, as shown below.

B D 3 F G H 1 J K L

1|The following records will be uploaded I

2

Last Name [First Name [Email [Role _|Principal Evaluator Credential Datd Approved to evaluate principals3Teacher Evaluator Credential Date| eachers{Remove from roster?|:

3 LEAIRN [Building IRN [state ID

4900001 700001 TRO000001 Principal  Jane principal No 07-12-2013 Yes No No
5 900001 700001 MTO000001 Teacher — Mary Teacher No No No YES
6 300001 700001 RT0000001 Teacher  Robert Teacher No No No No

If you go down to the bottom of the Excel sheet, you will see an additional tab labeled Errors - Staff
Selection Record.

Al

M 4 » M| Staff Selection Errors - Staff Selection Record Help - Staff Selection =2

Doy |

If you click on this tab, it will show any errors or discrepancies that are in the data you input into the system.

The image below shows the record that has the error.

1 Errors for Staff Selection

2

3 LEAIRN [Building IRN [State D |LastName __|First Name [Email [Role [Principal Evaluator Credential Date] incipals] Evaluator Credential Datd| £l [ I
4 900001 700001 TS0000001 Superintendent Jane m Superintendent 07-12-2013 Yes 07-12-2013 Yes No No

:
If you scroll to the end of the report, you can see exactly what the error is.

) P

1

2

3 incij b ?

4 Yes 07-12-2013 Yes No No 2 Superintendents and Designees must be assigned at the LEA level.
5

6

In this case, in the second row and the original template, Jane Superintendent has an incorrect role assigned
to her that can only be assigned at the LEA level.



Be sure to check this report before clicking the Apply Changes button to finalize the data.

1 You will not be able to correct the errors from the error report. Once you have reviewed your errors it
is very important to go back into the original template and correct the errors. Then re-submit the
template and apply changed.

Upon review of the data and correction of the errors, click Apply Changes to finalize.

rd Administration Educators Reports Help

2r | Administration @ | View Instructions [PDF}

Staff Download - Create Template File
«# 5taff Upload - Select File to Import

Staff Upload - File Processing

Upload and processing complete. Next, review the changes and check for errors.
To complete the process click "Apply Changes”.

@ Download File Upload Report " | Apply Changes Cancel Changes

You will receive a notification of completion.

Impart complete!

Now you will be able to access your roster by clicking on the Educators tab on the tool bar and clicking the
Educators button, shown below.



(D) Users with a role of General Staff will not be evaluated in eTPES and do not display in the Educators
lists.

Dashboard | Administration ducators | Reports | Help

Academic Year: 20122014

Educator Quick Search

Enter an educator’s first or last name and dlick on the seasch results list item to acoess their evaluation data. If an educator is not found, please confim they have adlivated their eTPES account.

Educator Lists

F*y

Educators

View educator lists by LEA and building assignment

Provide Feedback

Help us improve this product

(1) Any user data that is uploaded to the eTPES system through this feature will be considered accurate
and real data. Therefore, any upload for an LEA or building based import, MUST be comprehensive to
avoid automated removal of staff that is not intended.




Principal: SGM Ratings

Upload SGM ratings for Vendor Assessment, SLO/Other, and Shared Attribution from Excel File

Available in a future version

The SGM Ratings icon will allow you to upload SGM ratings for Vendor Assessment, SLO/Other, and Shared
Attribution from an Excel file.

This feature will be available in a future version of the eTPES system and the user guide will be updated
accordingly.



Principal: Performance Ratings

Upload performance ratings from Excel file
Available in a future wersion

The Performance Ratings icon will allow you to upload performance ratings from an Excel file.

This feature will be available in a future version of eTPES, and the user guide will be updated accordingly.



Principal Evaluations Tab

The Evaluations tab will contain your personal OPES evaluation forms for the current academic year.

-
=
s I =6 =
w.e_ E = @  Sandy Sammons
TERCHER oY
ARG -

L

Dashboard Administration Evaluations Educators Reports Help

Academic Year: 2013-2014 Evaluation Model:  Principal (all electronic forms)
LEA: Training District 4 (900004) (change) Primary Evaluator:  Michael Superintendent (TS0000004)
Building:  Training School 4 (700004) (change) Evaluators: Unassigned
Educator: Sandy Sammons (TR0000004) Your Access Level: Educafor

Evaluation Forms

Collapse All  Expand All

+ Optional Self-Assessment Not Started
+ Step 1: Professional Growth and Improvement Plans Not Started
+ Step 2: Formative Assessment, Observation and Examination of Artifacts Not Started
+ Step 3: Performance Rating Rubric Not Started
+ Step 4: Student Growth Measures (SGM) Not Started
+ Step 5: Final Summative Not Started
+ Evidence/Artifacts Available
o= | AddFile

Provide Feedback

Help us improve this product

The top section of the page will have your LEA and building information, your information, evaluation model,
evaluator information, and your access level. It is important to review this information to ensure its accuracy.

The workflow shown in this section is for demonstration purposes and is based on the selection of all
electronic forms. There are other options that may be selected by your Superintendent.

Academic Year: 2013-2014 Evaluation Model:  Principal (all electronic forms)
LEA: Training District 4 (900004) {change) Primary Evaluator: Michael Superintendent (TS0000004)
Building: Training School 4 (700004) {change) Evaluators: Unassigned
Educator: Sandy Sammons (TR0000004) Your Access Level: Educafor

At the bottom of this page, you will be able to upload evidence and artifacts that you would like to have on
record regarding your evaluations.

— Evidence/Artifacts Available

s | Add File

The following sections will walk you through the steps in the all electronic form workflow.



Principal: Optional Self-Assessments

The first part of this workflow is the Optional Self-Assessment section.

You have the option to fill out one, both, or none of the listed self-assessment forms.

— Optional Self-Assessment

R SelfAssessmentA
Frincipal Cnly (Private)

§ SelfAssessmentB
Principal Cnly {Private)

Status: Not Started
Show Details

Status: Not Started
Show Details

Optional

Optional

Not Started
> Start
14 Start

To begin completion of either of the self assessment forms, click Start next to the applicable form item.

If you choose to skip a self-assessment, click on the Optional button, next to the Start button, and a pop-up

will appear as shown below.

— Optional Self-Assessment

& SelfAssessmentA
Frincipal Cnly (Private)

R SelfAssessmentB
Principal Cnly {Private)

This item is optional and may be
skipped.

Please click Skip to verify or Cancel to
return without changing the status.

Skip Cancel

Optional

Optional

Mot Started
1 Start
> Start

Click Skip to confirm. If you choose not to fill out either of the forms, you will need to complete this step for

both forms.

1 If you accidentally skip a form, you may reverse the action by clicking the Restore button and

confirming that you want to restart the process for the form.



Self-Assessment A

If you chose to fill out Self-Assessment A, click start and that form will appear.

The top part of the page will allow you to return to the evaluation workflow page when you click on the

Evaluation button at the top left of the screen.

On the right side of the page, you will have access to Suggested Guidelines as well as the option to Print

to PDF.

Evaluation Form for Catherine Hiltner (TRO000061)

23 Ewaluations

Principal Self-Assessment Form A Suggested Guidelinefs X PRINT TO PDF

Instructions: Read each standard element (specific statements of knowledge, skills or performance) and choose the response that most accurately represents your performan:

NOTE: This form is private and only accessible by the Principal. The Evaluator cannot view or edit this form. Upon completion, the Evaluator will be notified the form is complete but will not
be able to view or edit the form.

1 This form is private and only accessible by the Principal. The Evaluator cannot view or edit this
form. Upon completion, the Evaluator will be notified the form is complete, but will not be able to

view or edit the form.

Below is a view of Standard 1: Continuous Improvement. You will see the description of the standard as well

as an essential question that complements the standard.
You will then see a series of questions related to the standard.
You will mark each question as:

Never
Rarely
Sometimes
Frequently
Always

You also have the ability to clear the selection completely by clicking on the clear selection link next to the

choices.



Standard 1: Continuous Improvement

Frincipals heip create a shared vision and clear goals for their schools and ensure continvous progress foward achieving the goals.

ESSENTIAL QUESTION: Do you lead the change process for continuous improvement?
Consider each of the statements below. Choose the response that most accurately represents your performance.

1.1 lidentify and include stakeholders in the process of developing a shared vizion.

@ MNever (@ Rarely (@ Sometimes @ Frequently @ Always clear selection

1.2 limplement a process for the development of a shared vision.

@ MNever (@ Rarely (@ Sometimes @ Frequently @ Always clear selection

1.3 Iremain focused on the vigion through difficutties, setbacks and failures.

@ Never @ Rarely @ Sometimes @ Frequently @ Always clear selection

1.4 lidentify goal areas that promote high levels of achievement for all students and staff.

@ Never @ Rarely @ Sometimes @ Frequently @ Always clear selection

1.5 | focus attention on established goals.

@ MNever (@ Rarely (@ Sometimes &) Frequentty @ Always clear selection

156 | communicate the expectation of high learning and achievement for all students.

@ MNever (@ Rarely (@ Sometimes @ Frequently @ Always clear selection

1.7 luse my knowledge of the Ohio Standards for the Teaching Profession to support teachers’ professional growth.

& MNever (@ Rarely (@ Sometimesz & Frequently @ Always clear selection

1.8 larticulate well-defined beliefs about teaching, schooling and learning in response to the environment and levels of student achievement.

@ Never @ Rarely @ Sometimes @ Frequently @ Always clear selection

The next four standards will follow the same format as Standard 1.

Standard 2: Instruction

Frincipals support the implementation of high-guality standards-based instruction that resuwits in higher levels of achievement for all students.

ESSENTIAL QUESTION: Are you the instructions! leader for the school?
Consider each of the statements below Choose the response that most accurately represents your performance.

Standard 3: School Operations, Resources and Learning Environment

Frincipals allocate resources and manage school operations fo ensure & safe and productive learning environment.

ESSENTIAL QUESTION: Do you act to create and ensure & nurturing, safe school environment?
Consider each of the statements below Choose the response that most accurately represents your performance.

Standard 4: Collaboration

Principals establish and sustain collaborative learning and shared leadership to promote learning and achievement of all students.

ESSENTIAL QUESTION: Do you share leadership and promote a collaborative learning culture?
Consider each of the statements below Choose the response that most sccurately represents your performance.

Standard 5: Parents and Community Engagement

Frincipals engage parents and community members in the educational process and create an environment Where community resources support student learning, achievement and weill
being.

ESSENTIAL QUESTION: Do you involve and engage parents and community in the school?
Consider each of the statements below. Choose the response that most accurately represents your performance.




Upon completion of the standards, complete the form by entering your PIN, which can be viewed on your
User Settings page or by clicking on the Forgot your PIN? link.

1 When completing the self- assessment forms, not all standards are required for the form to be
completed.

You can return to the Evaluations workflow page by clicking on the Evaluation button at the bottom left side
of the screen.

This form is private and only accessible by the Principal. The Evaluator cannot view or edit this form. Upon completion, the Evaluator will be notified the form is
complete but will not be able to view or edit the form.

PIN Completion

Enter Principal PIN below and
click "Complete Form” to confirm.

Principal PIN:

Complete Form

Forgat your PIN number?

2t | Evaluations




Self-Assessment B

If you chose to skip Self-Assessment A, you have a second option, Self-Assessment B. To begin, click

start and that form will appear.

The top part of the page will allow you to return to the evaluation workflow page when you click on the

Evaluation button at the top left of the screen.

On the right side of the page, you will have access to Suggested Guidelines as well as the option to Print

to PDF.

Evaluation Form for Catherine Hiltner (TRO0O00061)

Principal Self-Assessment Form B Suggested Guideline(s) fE PRINT TO PDF

Instructions: Read each element within the standard to determine whe vth. Record evidence to support your overall rating for each standard

in the space provided. Then look at the standards holistically, and iden

an area of strength or an area
standard areas) for the comin,

NOTE: This form is private and only il by the Principal. The E cannot view or edit this form. Upon completion, the Evaluater will be notified the form is complete but will not
be able to view or edit the form.

This form has five standards for the self-assessment which request that you indicate whether each
sub-standard is an Area of Strength or an Area of Growth. To clear the selection, click on the clear

selection link next to each choice.

Standard 1: Continuous Improvement

Principals help create & shared vision and clear goals for their schools and ensure continuows progress toward achisving the goals.

1.1 Articulation and realization of a shared vision of continuous improvement.

@ Areaof Strength @ Area of Growth clear sel

1.2 Process of setting, monitoring and achieving specific and challenging goals that reflect high expectations for all students and staff.
@ Areaof Strength @ Area of Growth clear selection
1.3 Leading the change process.
Area of Strength @ Areaof Growth ciear selection
1.4 Anticipating, monitering and responding to educational developments that affect schools issues and environment.
@ Areaof Strength @ Areaof Growth clear zelection

1.5 Evidence to support rating:

Here iz the evidence supporting my rating

Each subsequent standard will be assessed in the same format.

Standard 2: Instruction

Frincipals support the implementation of high-guality stam




Standard 3: School Operations, Resources and Learning Environment

Frincipals allocate resources and manage school operations o ensure a safe and productive learning environment.

Standard 4: Collaboration

Frincipals establish and sustain collaborative learning and shared leadership lo promote learning and achieverment of all students.

Standard 5: Parents and Community Engagement

ate an environment where community resources support sh

dent learning, achiev

At the bottom of this self-assessment, you have priorities in which you will select two standards that are your
priorities for the upcoming year.

6. Priorities

6.1 ldentify two priorities (two standards) for the upcoming year:

[[]standard 1: Continuous Improvement
[CIstandard 2: Instruction
DEtandﬂrd 3: School Operations, Resources and Learning Environment

[[|standard 4: Collaboration
DEtandard 5. Parentz and Community Engagement

Upon completion of each standard, you will need to complete the form by entering your PIN, which can be
viewed on your User Settings page or by clicking on the Forgot your PIN? link.

This form is private and only accessible by the Principal. The Evaluator cannot view or edit this form. Upon completion, the Evaluator will be notified the form is
complete but will not be able to view or edit the form.

PIN Completion

Enter Principal PIM below and
click "Complete Form™ to confirm.

Principal PIN:

Complete Form

Forgot your PIN number?

it Evaluations

You can return to the Evaluations workflow page by clicking on the Evaluation button at the bottom left
side of the screen.



Principal Step 1: Professional Growth and Improvement Plans

Step 1 of the demonstrated workflow is Professional Growth and Improvement Plans.

(i) One of the following plans is required:

® Professional Growth Plan
® Improvement Plan

If the educator is on a Professional Growth Plan, then that form is required and the other two forms
can be skipped. If a educator is on an Improvement Plan, then that form is required.

The Professional Growth Plan can then be skipped by clicking Optional, next to the Start button.
The Improvement Plan: Evaluation of Plan will be completed later in the year, only if the educator
is on the Improvement Plan.

As shown below, the Professional Growth Plan has an Optional button that will allow you to skip the form
if you are on the Improvement Plan.

The Improvement Plan and the Improvement Plan: Evaluation of Plan are locked to you initially. These
forms will be available to you once your evaluator has completed them. The evaluator should skip these
forms if you are not on an Improvement Plan.

— Step 1: Professional Growth and Improvement Plans Mot Started
§ Professional Growth Plan Status: Not Started
Open to Both, Mo Completicn Crder Show Details Optional ’ Start
k& Improvement Plan Status: Mot Started z
Evaluator First, Principal Closes Show Details - Locked
N Improvement Plan: Evaluation of Plan Status: Mot Started ;
Ewsluator First, Principal Closes Show Details - Locked

If you are able to skip the optional Professional Growth Plan form, based on which plan you are on, click
on the Optional button and a pop-up will appear as shown below. Click on Skip to indicate your choice.

— Step 1: Professional Growth and Improvement Plans

 Professional Growth Plan

ik Improvement Plan: Evaluation of Plan
Evaluator First, Principal Closes

Skip Cancel

Mot Started

Cpen to Both, No Completion Order Optional } Start
This item is optional and may be
skipped.
bk Improvement Plan Please click Skip to verify or Cancel to
Evalustor First, Principal Closes return without changing the status. - Locked

Locked




Principal: Professional Growth Plan

If you are on the Professional Growth Plan, click on Start and you will be directed to the page below.
At the top of the page, you will see an Evaluations button that will direct you back to your evaluation page.

You will also have Suggested Guidelines and the option to Print to PDF on the right side of the screen.

Evaluation Form for Jane Principal (TRO000001)

At | Evalustions

fE PRINT TO PDF I

Principal Professional Growth Plan I

must complars tha form Arst. Lpon Principal complation, tha Evaluaror will Ds nomNed and have 3cosss m reviawssdic the form. Lipon Evaluaror complstion, tha Principal will bs nomNed

1.1 Goal statemant

12 Evidencs Indicators

2 GOAL 2: Profickney on ORIG
S@ndargs for Principals

21Goal stetsment

22 Evidencs Inicators

To complete the form, fill in each of the sections under the goal listed.

1 This form is editable by the Principal and Evaluator. The Principal must complete the form first.
Upon Principal completion, the Evaluator will be notified and have access to review/edit the form.
Upon Evaluator completion, the Principal will be notified.



Evaluation Form for Jane Principal (TROD0D001)

2x | Evaluations

Principal Professional Growth Plan

- This form Is sizbls by the Principal and Evaluaror. The Principal must complsts the form first. Lipon Principal complstion, the Evaluaror will b notfisd and have access t reviewsdlz tha form. Lipon Evaluaror compledon, the Principal will b
noifed

AMNUAL FOCUE D AREAS FOR PROFE T BIONAL GROWTH
Thess ars sddressad by the svaiusior 25 Rscard dates when disoussed Bupports Mesded Resouroes and
‘approprisds for s princap Processiony Devesagment

Evasusiors comments Qurng conterance
wilh prinoipal and appropnisis to the
nesds of the prinoips

1. GOAL 1: S

1.1 Gosl statement

1.2 Evidencs Indicators

ol

Smandards for Principals

statsmant

23 Evidenes Indicators

To complete the form, enter your PIN, which can be found on the User Settings page or by clicking on the
Forgot your PIN? link, shown below.

NOTE: This form is editable by the Principal and Evaluator. The Principal must complete the form first. Upon Principal completion, the Evaluator will be notified and have access
to review/edit the form. Upon Evaluator completion, the Principal will be notified.

7 your PIN

s Growth Plan.

PIN Completion

Enter Principal PIN be
Gligncomplete Formt io

Principal PIN:

Complete Form

Forgot your FIN number?

COMMENTS

Your comments to assist in communicating with your evaluator

x| Evaluations

You also have the ability to add comments to the form. These comments are not meant to be a part of the
evaluation record, rather a way for you to communicate efficiently with your evaluator regarding the forms.



Principal: Improvement Plan

If you are on the Improvement Plan, it will be locked until the Primary Evaluator completes the the form.

g Improvement Plan Status: Mot Started ~
Evaluater First, Principal Closes Show Details & | Locked

Once the evaluator has completed the Improvement Plan form, it will become accessible to you. Click on
Continue to view the form.

& Improvement Plan Status: Not Started "
Evaluator First, Principal Closes Show Details ® | Locked

When you view the Improvement Plan, the evaluator's comments will be in read only format. You will only
be able to review the comments made by the evaluator.

Evaluation Form for Jane Principal (TRO0O00001)

P 13 Evaluations

Principal Improvement Plan X PRINT TO PDF

VIEW COMMENTS

Instructions: An improvement plan is developed when the principal's performance in one or more areas is scored as ineffective or their overall perfformance is scored as
ineffective. The purpose of the improvement plan is to identify specific deficiencies in performance and foster growth through professional development and targeted
support

NOTE: This form is editable by the Evaluator only. Upon Evaluator completion, the Teacher will be notified and have access to view the form. After the
Teacher enters the PIN and clicks on the completion button, the Evaluator will be notified.

1. Improvement Statement

List specific areas for improvement as related to the Ohio Standards for the Principals. Attach documentation.
1.1 Performance standard(s) addressed in this plan™*

Add notes regarding the standards addressed in this plan

1.2 Date(s) improvement area or concern observed:*

What are the dates that these specific improvement areas or concerns were observed?

1.3 Specific statement of the concern: Areas of improvement:®

What are the areas of improvement?




2. Desired Level of Performance

List specific measurable goals to improve performance. Indicate what will be measured for each goal
21 List Goals™

List of Goals

22 Level of Performance: Specifically describe successful improvement target(s)*
Level of Performance details

2.3 Beginning Dates*

Beginning Dates
24 Ending Dates:*
Ending Dates

3. Specific Plan of Action

Describe in detail specific plans of action that must be taken by the Principal to improve his/her performance. Indicate the sources of evidence that
will be used to document the completion of the Improvement Plan

3.1 Actions to be taken™

actions to be taken
3.2 Sources of evidence that will be examined:*
sources of evidence

4. Assistance and Professional Development

41 Describe in detail specific supports that will be provided as well as opportunities for Professional Development™

specific supports that are provided

§. Dates

5.1 Date of Improvement Plan conference:*

9/18/2013

At the bottom of the form, you will have the opportunity to complete the form by entering your

| have reviewed this evaluation and discussed it with my evaluator. Entering my PIN # below indicates that | have been advised of my performance
status; it does not necessarily imply that | agree with this evaluation.

The evaluator’s PIN # on this form verifies that the proper procedures, as detailed in the local contract, have been followed.

PIN Completion

m

luator has completed this form
Enter Principal PIN below and
click "Complete Form" to confirm

Principal PIN:

Complete Form

Forgot your PIN number?

COMMENTS

ADD A COMMEMT...

Jane actions to be taken
Superintendent
(91072013
11:31:40 AM)

2% | Evaluations

PIN.



You will also be able to add any of your own comments in the comments section at the very bottom of the
page.



Principal: Improvement Plan- Evaluation of Plan

The Evaluation of the Improvement Plan is a form that will be locked to the Principal until their Primary
Evaluator completes the form.

& Improvement Plan: Evaluation of Plan Status: Mot Started ~
Evaluator First, Teacher Closes Show Details - Locked

Once you have completed your Improvement Plan you will see that its status is now completed and you
are able to view the form.

Below the Improvement Plan, is the Evaluation of Plan. Click on Continue to access and complete the
form.

A Improvement Plan Status: Completed

Evaluator First, Principal Closes Show Details v View
5 Improvement Plan: Evaluation of Plan Status: In Progress N

Evaluator First, Principal Closes Show Details ] Continue

When you continue to the Evaluation Form, you will be able to view the evaluator's comments in read only
format.

Evaluation Form for Jane Principal (TRO000001)

2r  Evaluations

Principal Improvement Plan: Evaluation of Plan Suggested Guideline(s) T PRINT TO PDF

VIEW COMMENTS

Instructions: This form will be filled-out by the Evaluator atthe end of the time specified in the Improvement Plan. The Evaluator will review the Improvement Plan with the Teacher
and determine which action is appropriate. The Evaluator should provide justification for his/her recommendation for action and attach evidence in the space provided

NOTE: This form is editable by the Evaluator only. Upon Evaluator completion, the Principal will be notified and have access 1o view the form. After the Principal enters the
PIN and clicks on the completion button, the Evall will be notified.

1. Improvement Plan

1.1 This Evaluation refers to the Improvement Plan Conference dated:*
9/26/2013

2. Justification for recommendation

2.1 Provide justification for the recommendation indicated below and attach evidence to support the recommended course of action.”
Justification for recommendation
3. Recommendation

3.1  The improvement plan has been evaluated at the end of the time specified in the plan. Qutcomes from the improvement plan demonstrate the
following action to be taken:*

Improvement is demonstrated and performance standards are metto a satisfactory level of performance.

3.2 Ifimprovement Plan is to be continued for a specific time, enter dates below

n/a

The form will also record the conference dates that the form was discussed.



When you have reviewed the evaluation and discussed it with your evaluator, you will enter your PIN to
complete the form.

4. Conference Date

4.1 Evaluation of Improvement Plan conference date*

912712013

1 have reviewed this evaluation and discussed it
does not necessarily imply

my evaluator. Entering my PIN # below indicates that | have been advised of my performance status; it
that | agree with this evaluation.

The evaluator’s PIN # on this form verifies that the proper procedures, as detailed in the local contract, have been followed

Note

This form is editable by the Evaluator only. Upon Evaluator completion, the Principal will be nofified and have access to view the form. After the
Principal enters the PIN and clicks on the completion button, the Evaluator will be notified.

PIN Completion

Evaluator has completed this form
Enter Principal PIN below and
click "Complete Form™ to confirm

Principal PIN:

Complete Form

Fargot your PIM number?

COMMENTS

ADD A COMMENT..

Jame add a comment here to communicate more effectively with the educator.
Superintendent

You have the ability to add any comments to facilitate communication with your evaluator as well as see any
comments your evaluator made on the form.



Principal Step 2: Formative Assessment, Observation and
Examination of Artifacts

The Formal and Informal Assessments will be unlocked once the primary evaluator begins a new
observation. Until the new observation is added, these items will be locked to the Principal

— Step 2: Formative Assessment, Observation and Examination of Artifacts Not Started
hk & Formal Observation/Examination of Artifacts Status: Not Started -
Evalustor First, Principal Closes Show Details & | Locked
k& Informal Observation Status: Not Started .
Evaluator First, Principal Closes Show Details & | Locked

Formal Observation

Once the Evaluator completes a Formal Observation, click Continue to access and complete the form.

L ;_" Formal Observation/Examination of Artifacts Status: In Progress
Completion Process: Evaluator First, Principal Closes Show Details ﬁ Continue

The Formal Observation will show you the notes given to each standard by the evaluator, similar to the
image show below.

Evaluation Form for Jane Principal (TRO000001)

2+ | Evaluations

Principal Formal Observation/Examination of Artifacts Suggested Guideline(s) X PRINT TO PDF

VIEW COMMENTS

Instructions: This form may be used by the evaluator to document evidence of progress against specific goals. [fthe form is used to support observation of the
principal by the evaluator, the purpose and context for the observation may be identified in advance. The form is intended to be used to promote discussion as well as
document evidence of progress or lack of progress toward the accomplishment of stated goals (Goal Areas 1 and 2), and may provide documentation to inform the
Summative Evaluation.

NOTE: This form is editable by the Evaluator only. Upon Evaluatoer completion, the Principal will be notified and have access 1o view the form. After the Principal
enters the PIN and clicks on the completion button, the Evaluator will be notified.

Standard 1: Continuous Improvement

1.1 Goal focus?

Yes

1.2 Context of observation or focus of artifacts

notes

1.3 Evidence gathered from observation or description of impact of artifacts as evidence of progress

notes

1.4 Feedback

notes

Scroll past each standard and at the bottom of the form, there is an optional Principal Response section that
is available to be filled out.



6. Principal Response (optional)

NOTE: This form is editable by the Evaluator only. Upon Evaluator completion, the Principal will be notified and have access to view
the form. After the Principal enters the PIN and clicks on the completion button, the Evaluator will be notified.

To complete the form, enter your PIN and click on the Complete Form button.

PIN Completion

valuator has completed this form
Enter Principal PIM below and
click "Complete Form” to confirm

Principal PIN:

Complete Form

Forgot your PIN number?

COMMENTS

ADD A COMMENT..

No Comments

ered

2r | Evaluations

At the bottom of the page, there is the ability to add a comment to facilitate communication between you and
your evaluator.



Informal Observation

Once the Evaluator completes an Informal Observation, click Continue to access and complete the form.

~ ;_" Informal Observation Status: In Progress
Completion Process: Evaluator First, Principal Closes Show Details ﬁ Continue

The Informal Observation will show you the notes given by the evaluator in read only format, similar to the
image show below.

Principal Informal Observation Suggested Guideline(s) FX PRINT TO PDF

WVIEW COMMENTS

Instructions: This form serves as a record of an informal walkthrough by the Principal's Evaluator. This record, along with records of additional observations, will be
usedto inform the summative evaluation of the Principal.

NOTE: This form is editable by the Evaluator only. Upon Evaluator completion, the Principal will be notified and have access to view the form. After the Principal
enters the PIN and clicks on the completion button, the Evaluator will be notified.

1. Observation Information

1.1 Date of walkthrough=*

91812013

12 Beginning time™*
9:00 AW

1.3 Ending time*
10:00 AM

2. Observations

notes

3. Evaluator Summary Comments

notes

Note

This form is editable by the Evaluator only. Upon Evaluator completion, the Principal will be notified and have access to view the
form. After the Principal enters the PIN and clicks on the completion button, the Evaluator will be notified.

To complete the form, enter your PIN and click on the Complete Form button.



PIN Completion

Evaluator has completed this form
Enter Principal PIM below and
click "Complete Form™ to confirm

Principal PIN:

Complete Form

Forgot your PIN number?

COMMENTS

ADD A CONMKENT..

No Comment

2r | Evaluations

At the bottom of the page, there is the ability to add a comment to facilitate communication between you and
your evaluator.



Principal Step 3: Performance Rating Rubric

As each step in the evaluation process is completed, the system will indicate completion by collapsing each
step and showing a green check mark as shown below.

The Performance Rating Rubric will be locked to the Principal until their Primary Evaluator completes the
form.

Dashboard Administration Evaluations Educators Reports Help

Academic Year: 2013-2014 Evaluation Model: Principal (all electronic forms)
LEA: Training District 1 (900001} (change) Primary Evaluator: Jane Superintendent (TS0000001)
Building: Training School 1 (700001) (change) Evaluators: Unassigned
Educator: Jane Principal (TRO000001) Your Access Level: Educator

Evaluation Forms

Collapse All  Expand All

+ Optional Self-Assessment + Completed
+ Step 1: Professional Growth and Improvement Plans " completed
+ Step 2: Formative Assessment, Observation and Examination of Artifacts + completed
— Step 3: Performance Rating Rubric Mot Started
% Performance Rating Rubric Status: Mot Started .

Evaluator First, Principal Closes Show Details - Locked

Once the evaluator fills out the Performance Rubric Rating Rubric and completes it, the system will mark
it as In Progress and you will have the ability to continue the completion process. Click Continue to
complete the form.

— Step 3: Performance Rating Rubric In Progress
A Performance Rating Rubric Status: In Progress
Evaluator First, Principal Closes Show Details ﬁ Continue

The Performance Rating Rubric will show you each standard and what the rating is for each indicator within
that standard. Not all standards have to be rated, those that are rated will turn orange to indicate that.



Principal Performance Rating Rubric

Rlefs i PRINT TO PDF

COMMENTS

NOTE: This form is edizble by the Evaluaror only. Lipon Evaluaror compledon. te Pringipal will ba notfad an

n3V8 300655 10 VIBW The Form. Afrer the Pringpal antars e FIN and ks 0N the completion butron, te

yalyaror will be noTNad.

STRNDARD 1: CONTINUGU § IMPROVEMENT

Principals help creat:

= 2 shared vision and clear gosls for their schocls and ensure continuous progress foward schieving the goals.

insftsctive Devsioping sxisd Acoomplishad

Fringipal izs shzred e sn0al viskon and
goals Wi e st and mene I andance tat
=se are o, The Prinolgal Implements 3
process Sor e daelopmant of 3 shared
‘=c700] viskin 20 goals.

Pringipsl communiostes o)
leaming and schiuemant sor 3ll students 3t
e begiming of e year.

Princinsl usss inowisnge of e 0Nk
‘Standands for the Tesching Prosssion o
‘support new =nd struggling tescners’
professional growen

1.3 Principals laed the changs procss for PrINGIpal MODels 300 PIOVIOSs TR50UN0es 1
COntiNUOUS IMprovement suppart S4aTIn Einking systematically aoout
2 CANDR DROCRES 1N TES0075R 10 N2RTE 0T
2 sehonl commniation.

Prinipal tacilt=tes 3 dherse group of
STHENIENE 1) IS CIED8E NenR 1
Improved stusent kaming.

Fringipal re=ponds b bulkding, distrct,
‘comeunity 3nd socletal changes 3nd lssues
st =0t e Instructionsl nesds of studsms.

environment

15 Evigancs

STRNDARD 1: SUMMARY

At the bottom of each standard, there will be a section for the evaluator to enter evidence as well as a
summary overall rating for each standard.

As you scroll down the page you will see each of the standards and a summary with an overall rating. At the
bottom of the page, enter your PIN to complete the form.

This form is editable by the Evaluator only. Upon Evaluator completion, the Principal will be notified and have access to view the form. After the Principal enters the
PIN and clicks on the completion button, the Evaluator will be notified.

PIN Completion

Evalustor has compl

Enter Principal FIN b
dlick "Complete Form

Principal PIN:

Complete Form

Forgot your FIN number?

COMMENTS

ADD A COMMENT...

Jane Principal =dd comment
(09/10/2013 03:32:45
FM)

2 Ewaluations

You have the ability to add comments to facilitate communication with your evaluator as well.



Principal Step 4: Student Growth Measures (SGM)

The Student Growth Measures are features that will be avaialble in the Spring of 2014.

Training for these features will begin in February 2014.

= 5tep 4: Student Growth Measures (SGM)

a SGM Educator Ratings Workshest Status: Not Stared




Principal Step 5: Final Summative

The Final Summative Rating of Principal Effectiveness is a feature that will be avaialble in the Spring of
2014.

Training for these features will begin in February 2014.

— Step 5: Final Summative Not Started

E Final Summative Rating of Principal Effectiveness Status: Mot Started Avsilable Spring 2014
Show Details




Principal Educators Tab

After you have completed your Staff Import, you will be able to view your educators from the
Educators tab.

DB

LUMIJI:TE'! AVITIN
Dashboard

[
Educators

Administration Evaluations Reports Help

On the Educators tab, you can either search for a specific educator, or click on the Educators icon, shown
below, and view a list of your educators and building assignments.

P
i...o'El_ﬂ_ﬁE 8 catherine Hilmer -

Dashboard Administration Evaluations Reports Help

Academic Year: 2012-2014

Educator Quick Search

Enter an educator’s first or last name and click on the search results list item to access their evaluation data. If an educator is not found, please confirm they have activated their eTPES account.

Q

Enter 3 or more characters fo search

Educator Lists

m View educator lists by LEA and building assignment

Educators

At the top of the page, you will see the academic year, LEA and Building information.
For each educator listed, you will see their:

State ID

Last Name

First Name

Evaluation Type

Percent Completion (for the evaluation)

To the right of each listed name there will either be an Edit link or a View link. If you are the Primary
Evaluator, you will be able to edit the the teacher's record and conduct evaluations on the teacher. If you
are not listed as the Primary Evaluator, you will only have to ability to view the teacher's evaluation forms
when they are completed.



Educator Search

Academic Year: 2012-2014

LEA: Training District 1 {300001) {change)

Building: Training Schoal 1 (F00001) (change)
Click on View or Edit in the list below to access the staff evaluation dsts. NOTE: Only cedentialed and spproved evalustors can edit forms for their assigned educators).

Educators at Training School 1 (700001)
Show | 10 [=] Seamch:
First | Previous n Mext | | Last

State ID Last Name First Name Evaluation Type Percent Complete

MTO000001 Teacher Mary Teacher {all electronic forms) (LTSS T AT ST S LSS Edit
RT0O000001 Teacher Robert Teacher {all electronic forms) (LA AT TS LT NAT SIS SIS TSI Edit

Show | 10 [s]
First | Previous n Mext | | Last

Showing 1 to 2 of 2 enfries

unt has besn sctivated and you ars sseignsd a5 an svalustor for that indhvidus

Evalustors: 1 you srs missing an stucstor in this Bst. plasss sk your SupsrintsndsntiDssignes or Principal to verity ths sduc:

Provide Feedback

Help us improve this product

For the example shown above, the Principal is the primary evaluator for both of the listed teachers and
therefore can Edit both of the teachers' records.



Principal: Edit Educator

If you are the selected Primary evaluator for an educator, you will have the option to edit their evaluation
forms. When you click the Edit link, you will be directed to that educator's Evaluation page.

The top section of the page will have LEA and building information, evaluation model, evaluator information
and your access level. It is important to review this information to ensure its accuracy.

The workflow shown in this section is for demonstration purposes and is based on the selection of all
electronic forms. There are other options that may be selected by the Superintendent.

Educator Search Building Educators

Academic Year: 2012-2014 Evaluation Tescher (sl electronic forms)
LEA: Medel:
Primary Jane Principal

Building: Ewaluator:

. Mary Teacher (MTD000001
Teacher: Mary Teacher (MT0000D Evaluators:

Your Access Evalusior
Level:

At the bottom of this page, you can upload evidence and artifacts to have on record regarding the
evaluations.

— EvidencefArtifacts Available

& AddFile

The following sections will address the steps that are related the Option 1 workflow which includes all
electronic forms and is the OTES model only.

Changing the Evaluators

1 The following roles have the ability to modify the Primary and Secondary Evaluators assigned to an
educator in their LEA/Building:

® Superintendent

® Superintendent Designee

¢ HR Administrator

® Principal

The Principal will only have access to the building for which they have the Principal permission for
updating evaluators. They will not be able to update the evaluator(s) assigned to their own OPES

evaluation.

At the top of the Evaluation page, you will see the evaluation information for that educator, including their
Primary and Secondary Evaluators listed. In the screenshots below, Jane Superintendent is listed as the
current Primary Evaluator, while the Secondary Evalutator is unassigned. To change the Primary Evaluator
to another evaluator, click on the change link, outlined in red below. To change or add a Secondary
Evaluator, click on the change link next to the assigned Secondary Evaluators.

1 You must select at least one Primary Evaluator per educator.



Dashboard Administration Evaluations Educators Reports Help

Educator Search Building Educators
Academic Year: 2013-2014 Evaluation Model: Teacher (all electronic forms)
LEA: Training District 4 (300004) (change) Primary Evaluator: Sandy Sammons (TRO000004§ (change)
Building: Training School 4 (700004) (change) Secondary Evaluators:
change]
Educator: Robert Teacher (RT0000004)

Your Access Level:  Evaluafor

Evaluation Forms

Collapse All  Expand All

— Optional Self-Assessment Not Started
L Teacher Self-Assessment Summary Tool Status: Not Started =
‘Completion Process: Teacher Only (Private) ‘Show Details - Locked

A pop-up will appear listing the LEA-approved evaluators. To make the changes, click the checkbox next to
the new evaluator and then click Apply.

1 The list will only include LEA-approved evaluators for the building that the teacher or educator is
located.

Now, listed as the Primary Evaluator, is Donna Evaluator. Your Access Level shows that Jane
Superintendent can only view the record.

Assign Primary Evaluator

Select one LEA approved evaluator to be the primary evaluator;

Evaluator, Donna (ZZ2200983)
School A| Evaluator

Superintendent, Jane (ZZ4877821)

Demonstration District 1 | Practice Superintendent

Cancel

In selecting the Secondary Evaluator, perform the same actions in selecting the Primary Evaluator. To save
the changes to your selection, click Apply.

1 You are able to select more than one Secondary Evaluator per educator using the checkboxes next
to the names listed. You may remove a currently assigned secondary evaluator by removing the
check next to the evaluator's name.



Change Secondary Evaluator(s)

Select LEA approved evaluators to be the Secondary Evaluators:

Superintendent, Jane (TS0000081)
Training District 24 | Superintendent

Donna Evaluator is now listed as the Primary Evaluator. Your Access Level shows that Jane
Superintendent can only view this record.



Educator Search Building Educators

Academic Year: 2013-2014 Evaluation Model:  Principal (all electronic forms)
LEA: Demeonstration District 1 (000001) (change) I Primary Evaluator: Donna Evaluator (ZZ2200983) (change) I
Building: School A(000010) (change Evaluators: Unassigned
Educator: Joe Principal (ZZ1272876) I Your Access Level: \View Only I

Evaluation Forms

Collapse All  Expand All

— Optional Self-Assessment Mot Started

L Self-Assessment A Status: Not Started .
Principal Only (Private) Show Details - Locked

A Self-Assessment B Status: Not Started .
Principal Only (Private) Show Details ] Locked
— Step 1: Professional Growth and Improvement Plans Mot Started

k  Professional Growth Plan Status: Not Started .
Principal First, Evaluator Closes Show Details - Locked

L |mprovement Plan Status: Not Started .
Evaluator First, Principal Closes Show Details - Locked

L |mprovement Plan: Evaluation of Plan Status: Not Started .
Evaluator First, Principal Closes Show Details ] Locked

When you return to the list of educators, the record for Joe Principal has changed to view. To change the
record for another educator, click on View as shown below.

Educators at School A (000010}
Show| 10 [+] Search:

First Previous n Next Last

State ID Last Name First Name Evaluation Type Percent Complete

271272876 Principal Joe ;r::nc;?al (all electronic (A IS AT View
776085183 Teacher Karen Teacher (all electronic forms) | A View
776995484 Teacher Mark Teacher (all electronic forms) | AN QNN View
ZZ4120687 Teacher Robert Teacher (all electronic forms) | A AECD View
ZZ1147713 Teacher Sally Teacher (all electronic forms) | AN QNN View
Show| 10 [=]

Showing 11to 5 of 5 entries First Previous n Hext Last

valuators: If you are missing an educator in this list, please ask your Superintendent'Designee or Principal to verify the educator account has been activated and you are assigned as an
waluator for that individual.

For Karen Teacher, the Primary Evaluator is Unassigned. Click on the change link and a pop-up would
appear with a list of approved evaluators.



Academic Year: 2013-2014 Evaluation Model: Teacher (all electronic forms)

LEA: Demonstration District 1 (000001) (change) Primary Evaluator: | Unassigned (change)
Building: School A (000010) (change) Evaluators: Unassigned
Educator: Karen Teacher (ZZ6085183) Your Access Level: View Only

Evaluation Forms

Collapse All - Expand All

— Optional Self-Assessment Not Started
L Teacher Self-Assessment Summary Tool Status: Mot Started .
Teacher Only (Private) Show Details = Locked
— Step 1: Professional Growth and Improvement Plans Mot Started
A Professional Growth Plan Status: Mot Started .
Teacher First, Evaluator Closes Show Details ] Locked
L |mprovement Plan Status: Mot Started .
Evaluator First, Teacher Closes Show Details ] Locked
A |mprovement Plan: Evaluation of Plan Status: Mot Started .
Evaluatar First, Teacher Closes Show Details ] Locked

Select the evaluator you would like to assign as the Primary Evaluator and then click Apply.

1 The list will only include the LEA-approved evaluators for the building that the teacher or educator is
located.

Assign Primary Evaluator

Select one LEA approved evaluator to be the primary evaluator:

Evaluator, Donna (Z72200983)
School A | Evaluator

Principal, Joe (ZZ1272876)
School A| Principal

Superintendent, Jane (Z74877821)

Demonstration District 1 | Practice Superintendent

Cancel Apply

Now the record will reflect the changes made.



Academic Year:
LEA:
Building:

Educator:

Evaluation Forms

Collapse All

2013-2014

Demonstration District 1 (000001) {change)
Schoal A(000010) (change)

Karen Teacher (ZZ6085183)

Expand All

— Optional Self-Assessment

L Teacher Self-Assessment Summary Tool
Teacher Only (Private)

— Step 1: Professional Growth and Improvement Plans

L Professional Growth Plan
Teacher First, Evaluator Closes

A |mprovement Plan
Evaluator First, Teacher Closes

Evaluator First, Teacher Closes

% Improvement Plan: Evaluation of Plan

Evaluation Model: Teacher (all electronic forms)

I Primary Evaluator: Donna Evaluator (ZZ2200983) (change) I

Evaluators: LUnassigned

Your Access Level: View Only

Mot Started
Status: Mot Started -
Show Details o Locked
Mot Started
Status: Mot Started -
Show Details - Locked
Status: Mot Started -
Show Details - Locked
Status: Mot Started
Show Details & | Locked




Evaluator View of Teacher Self-Assessment

— Optional Self-Assessment Mot Started

& Teacher Self-Assessmen it Summary Tool Status: Mot Started
Teacher Only (Private) Show Details & Locked

1 This form is private and only accessible by the Principal. The Evaluator cannot view or edit this
form. Upon completion, the Evaluator will be notified the form is complete, but will not be able to
view or edit the form.



Evaluator View of Teacher's Step 1. Professional Growth and
Improvement Plans

Step 1 of the demonstrated workflow is Professional Growth and Improvement Plans.

(i) One of the following plans are required:

® Professional Growth Plan
®* Improvement Plan

If the teacher is on a Professional Growth Plan, then that form is required and the Improvement
Plan forms can be skipped by the evaluator. If the teacher is on the Improvement Plan, then those
forms are required. The teacher can skip the Professional Growth Plan by clicking Optional, next
to the Start button.

The Improvement Plan: Evaluation of Plan will be filled out later in the year only if the teacher is
on the Improvement Plan.

As shown below, the Professional Growth Plan has an Optional button that can be skipped if the educator
is on on the Improvement Plan.

The Improvement Plan and the Improvement Plan: Evaluation of Plan is locked initially to the teacher.
These forms will be available to the teacher, once the evaluator, has completed them.

— Step 1: Professional Growth and Improvement Plans Mot Started

i Professional Growth Plan Status: Not Started
Open to Bath, No Completion Order Show Details Optional || Start

k Improvement Plan Status: Not Started
Evaluator First, Teacher Closes Show Details Opticnal ' Start

k Improvement Plan: Evaluation of Plan Status: Not Started
Evaluator First, Teacher Closes Show Details Optional || Start

The following sections will explain each form in depth.



Teacher Professional Growth Plan

The Professional Growth Plan form must be completed by the teacher first. The form will be locked for the
evaluator until the teacher has completed the form. Upon teacher completion, the evaluator will be notified
and have access to review/edit the form. Upon evaluator completion, the teacher will be notified.

Dashboard Administration Evaluations Educators Reports Help

Educator Search Building Educators
Academic Year: 2013-2014 Evaluation Model:  Teacher (all electronic forms)
LEA: Training District 4 (900004) (change) Primary Evaluator: Sandy Sammons (TR0000004) (change)
Building: Training School 4 (700004) (change) Secondary Evaluators: Unassigned

(change)
Educator:  Robert Teacher (RT0000004)
Your Access Level: Evaiualor

Evaluation Forms

Collapse All - Expand All

+ Optional Self-Assessment Not Started
— Step 1: Professional Growth and Improvement Plans In Progress
e Professional Growth Plan Status: Not Started P
Completion Process: Teacher First, Evaluator Closes Show Details - Locked
L improvement Plan Status: Not Started
Completion Process: Evaluator First, Teacher Closes Show Details Optional ’ Start
L Improvement Plan: Evaluation of Plan Status: Not Started
Completion Process: Evaluator First, Teacher Closes Show Details Optional ’ Start

If the teacher is on a Professional Growth Plan, the Improvement Plan and Evaluation of Plan forms should
be skipped by the evaluator. To skip the form, click on the Optional button then click on the Skip button.
The forms can be restored if needed at a later time or skipped in error.

After the teacher has completed the Professional Growth Plan, click on Continue to open the form.

Dashboard Administration Evaluations Educators Reports Help

Educator Search Building Educators
Academic Year: 2013-2014 Evaluation Model:  Teacher (all elecironic forms)
LEA: Training District 4 (900004) (change) Primary Evaluator: Sandy Sammons (TR0000004) (change)
Building: Training School 4 (700004) (change) Secondary Evaluators: Unassigned

(change)
Educator: Robert Teacher (RT0000004]
Your Access Level: Evaluator

Evaluation Forms

Collapse All - Expand All

+ Optional Self-Assessment Not Started
— Step 1: Professional Growth and Improvement Plans In Progress
k.  Professional Growth Plan Status: In Progress
Completion Process: Teacher First, Evaluator Closes Show Details ] Continue
L Improvement Plan Status: Completed / Skipped .
Completion Process: Evaluator First, Teacher Closes Show Details Restore - Locked
k  Improvement Plan: Evaluation of Plan Status: Completed / Skipped P
Completion Process: Evaluator First, Teacher Closes Show Details Restore - Locked

At the top of the page, you will see an Educator button that will direct you back to the teacher’s evaluation
page. You will also have Suggested Guidelines and the option to Print to PDF on the right side of the
screen.



Dashboard Administration Evaluations Educators Reports Help

Evaluation Form for Robert Teacher (RTO000004)

Educator

Teacher Professional Growth Plan Suggested Guideline(s) |F] PRINT TO PDF

VIEW COMMENTS

Instructions: The Growth Plan identifies goals based on student learning needs (student achievement/ouicomes for students), and teacher performance on the standards (self-assessment and reflection). During the
evaluation process, record the dates the teacher and evaluator review goals, identify evidence indicators, and discuss the supports needed to accelerate and continue teacher growth through professional development

NOTE: This form is editable by the Teacher and Evaluator. The Teacher must complete the form first. Upon Teacher completion, the Evaluator will be notified and have access to review/edit the form. Upon
Evaluator compietion, the Teacher will be notified.

When the form opens you will see the information entered by the teacher regarding their two goals and
evidence. Enter comments regarding professional growth to support these goals in sections 2.3 and 2.6. In
addition, enter the dates discussed in section 3.1.

1. Type of Growth Plan

1.1 Select the type of Growih Plan:*

& Seli-Directed | Collaborative clear selection

2. Annual Focus

These are addressed by the Evaluator as appropriste for this Teacher.

Goal 1 Area: Student Achievement/Outcomes for Students

21 Goal 1: Statement*®
Goal 1 Statement entered by teacher.

2.2 Goal 1: Evidence indicators®

Goal 1 Evidence Indicators entered by teacher.

Commernts during comference with Teacher and Evaluator are made appropviate fo the needs of the Teacher®

Evaluator enfers comments regarding Professional Growth for
Goal 1.




oal 2 Area: Teacher Performance on the Ohic Standards for the Teaching Profession

24 Goal 2: Statement®
Goal 2 Statement entered by teacher.

25 (Goal 2: Evidence indicators®

Goal 2 BEvidence Indicators entered by feacher.

Comments during conference with Teacher and Evaluator are made appropnate fo the needs of the Teacher®

Evaluator enters comments regarding Professional Growth for
Goal 2.

3.1 Record dates when discussed:*
91813 and 100913




To complete the form, enter your PIN, which can be found on the User Settings page or by clicking on the F
orgot your PIN? link, shown below.

You also have the ability to add comments to the form. These comments are not meant to be a part of the
evaluation record, rather a way for you to communicate efficiently with your evaluator regarding the forms.

Note

This form is editable by the Teacher and Evaluator. The Teacher must complete the form first. Upon Teacher completion, the Evaluator will be notified and have access to
review/edit the form. Upon Evaluator completion, the Teacher will be notified.

Eniering your PIN # below verifies the Teacher and Evaluator have discussed and agreed upon this Growth Plan

PIN Completion

Teacher has completed this form
Enter Evaluator PIN below and
click "Complete Form” to confirm.

Evaluator PIN:

Complete Form

Forgot your PIN?

COMMENTS

ADD A COMMENT.

No Comments Entered

B] Educator




Teacher Improvement Plan

The Improvement Plan form is editable by the evaluator only. Upon evaluator completion, the teacher will
be notified and have access to view the form. After the teacher enters the PIN and clicks on the completion
button, the evaluator will be notified.

If the teacher is on an Improvement Plan, the Professional Growth Plan form should be skipped by the
teacher. The form can be restored if needed at a later time or skipped in error.

To begin the Improvement Plan, click on the Start button. See below.

Dashboard Administration Evaluations Educators Reports Help
Educator Search Building Educators
Academic Year: 2013-2014 Evaluation Model:  Teacher (all electronic forms)
LEA: Training District 4 (900004) (change) Primary Evaluator: Sandy Sammons (TR0000004) (change)
Building: Training School 4 (700004) (change) Secondary Evaluators: Unassigned

(change)
Educator: Robert Teacher (RT0000004]
Your Access Level: Evaluaior

Evaluation Forms

Collapse All - Expand All

+ Optional Self-Assessment + completed
— Step 1: Professional Growth and Improvement Plans In Progress
L Professional Growth Plan Status: Completed / Skipped o
Completion Process: Teacher Firsi, Evaluator Closes Show Details Restore - Locked
L improvement Plan Status: Not Started
Completion Process: Evaluator First, Teacher Closes Show Details Optional > Start
h Improvement Plan: Evaluation of Plan Status: Not Started
Completion Process: Evaluator First, Teacher Closes Show Delails Optional ’ Start

At the top of the page, you will see an Educator button that will direct you back to the teacher’s evaluation
page. You will also have Suggested Guidelines and the option to Print to PDF on the right side of the
screen.

Evaluation Form for Robert Teacher (RTO000004)

B Educator

Teacher Improvement Plan Suggested Guideline(s) Iﬂ] PRINT TO PDF

VIEW COMMENTS

Instructions: The Improvement Plan is developed when an educator makes below expected growth with his/er students AND/OR receives an overall ineffective rating or an ineffective rating on any of the components of
the OTES evaluation. The evaluator should list specific areas for improvement, list measurable goals to improve performance, describe specific plans of action, indicate sources of evidence that will be used to document,
and describe specific supports and professional development. If corrective actions are not made within the time as specified in the plan, a recommendation may be made for dismissal or to continue on the plan.

NOTE: This form is editable by the Evaluator only. Upon Evaluator completion, the Teacher will be notified and have access fo view the form. After the Teacher enters the PIN and clicks on the completion
button, the Evaluator will be notified.

The Improvement Plan form consists of five sections. Each section must be completed by the evaluator.

The first section is the improvement statement. Indicate performance standards addressed in the plan,
dates the improvement area or concern was observed and specific statements of the concern/areas of
improvement.



1. Improvement Statement

List specific areas for improvemnent as related fo the Ohio Slandards for the Teaching Profession. Affach documerntation.

1.1 Performance standard(s) addressed in this plan-*

1.2 Date(s) improvement area or concem observed ®

1.3 Specific statement of the concem: Areas of improvement.®

The second section addresses the desired level of performance.



2. Desired Level of Performance

List speciiic measurable goals to improve performance. Indicate what will be measured for each goal.

2.1 List Goals:*

2.2 Level of Performance; Specifically describe successful improvement fargetis)*

2.3 Beginning Dates:*

24 Ending Dates:*

The third section addresses the plan of action in detail.
3. Specific Plan of Action

Describe in detail specific plans of action that must be taken by the Teacher to improve his/her performance. Indicate the sources of evidence that
will be used to document the completion of the Improvement Plan.

3.1 Actions to be taken:”

3.2 Sources of evidence that will be examined:*

The fourth section addresses assistance and professional development.



4. Assistance and Professional Development

4.1 Describe in detail specific supports that will be provided as well as opportunities for Professional Development:”

The fifth section should be used to record the date of the Improvement Plan conference and the date you
will evaluate the Improvement Plan.

5. Dates

51 Date of Improvement Plan conference:*

5.2 Date for this Improvement Plan to be evaluated:*

To complete the form, enter your PIN, which can be found on the User Settings page or by clicking on the F
orgot your PIN? link, shown below.

You also have the ability to add comments to the form. These comments are not meant to be a part of the
evaluation record, rather a way for you to communicate efficiently with your evaluator regarding the forms.

Note

This form is editable by the Evaluator only. Upon Evaluator completion, the Teacher will be notified and have access to view the form. After the Teacher enters the PIN and
clicks on the completion button, the Evaluator will be notified.

I have reviewed this evaluation and discussed it with my evaluator. Entering my PIN # below indicates that | have been advised of my performance status; it does not necessarily imply that
I agree with this evaluation.

The evalualor’s PIN # on this form verifies that the proper procedures, as detailed in the local contract, have been followed.

PIN Completion

Evaluator must complete form first

Enter Evaluator PIN below and
click "Complete Form" to confirm.

Evaluator PIN:

Complete Form

I Forgot your PIN? I

COMMENTS

ADD A COMMENT...

No Comments Entered

Educator




Teacher Improvement Plan: Evaluation of Plan

The Improvement Plan: Evaluation of Plan form is to be used by the evaluator at the end of the time
specified in the Improvement Plan. The form is editable by the evaluator only. Upon evaluator completion,
the teacher will be notified and have access to view the form. After the teacher enters the PIN and clicks on
the completion button, the evaluator will be notified.

To begin the Improvement Plan: Evaluation of Plan, click on the Start button. See below.

Dashboard Administration Evaluations Educators Reports

Educator Search Building Educators
Academic Year: 2013-2014 Evaluation Model:  Teacher (all elecironic forms)
LEA: Training District 4 (300004) (change) Primary Evaluator: Sandy Sammons (TROD0D004) (change)
Building:  Training School 4 (700004) (change) Secondary Evaluators: Unassigned

(change)
Educator: Robert Teacher (RT0000004]
Your Access Level: Evaiuator

Evaluation Forms

Collapse All  Expand All

+ Optional Self-Assessment + completed
— Step 1: Professional Growth and Improvement Plans In Progress
L Professional Growth Plan Status: Completed / Skipped -
Completion Process: Teacher First, Evaluator Closes Show Details Restore o Locked
L Improvement Plan Status: Completed 3
Completion Process: Evaluator First, Teacher Closes Show Details v View
k  Improvement Plan: Evaluation of Plan Status: Not Started
Completion Process: Evaluator First, Teacher Closes Show Details Optional ’ Start

At the top of the page, you will see an Educator button that will direct you back to the teacher’s evaluation
page. You will also have Suggested Guidelines and the option to Print to PDF on the right side of the
screen.

Evaluation Form for Robert Teacher (RTO000004)

B Educator

Teacher Improvement Plan: Evaluation of Plan Suggested Guideline(s) ||E1 PRINT TO PDF

VIEW COMMENTS

Instructions: This form will be completed by the Evaluator at the end of the time specified in the Improvement Plan. The Evaluator will review the Improvement Plan with the Teacher and determine which action is
appropriate. The Evaluator should provide justification for his/her recommendation for action and atiach evidence in the space provided

NOTE: This form is editable by the I only. Upon If n, the Teacher will be notified and have access to view the form. After the Teacher enters the PIN and clicks on the completion
button, the Evaluator will be notified.

This form has four sections which are viewable below. The evaluator will indicate the Improvement Plan
conference date, Evaluation of Plan conference date, recommendation and justification for the
recommendation including evidence.

1. Improvement Plan

1.1 This Evaluation refers to the Improvement Plan Conference dated:*

2. Justification for recommendation

2.1 Provide justification for the recommendation indicated below and attach evidence to support the recommended course of action.™



3. Recommendation

3.1 The improvement plan has been evaluated at the end of the time specified in the plan. Outcomes from the improvement plan demonstrate the following action to be taken:®
¢ Improvement is demonstrated and performance standards are met to a satisfactory level of performance. ™

€ The Improvement Plan should continue for time specified
¢ Dismissal is recommended
clear selection

** The acceptable leve! of performance varies depending on the teacher’s years of experience. Teachers in residency—specificall
Developing level or above. Experienced teachers—with five or more years of experience—are expected to meet the Proficient leve

in Years 1 through 4—are expected to perform at the
f or above.

3.2 If Improvement Plan is to be continued for a specific time, enter dates below

4. Conference Date

4.1 Evaluation of Improvement Plan conference date:*

1 have reviewed this evaluation and discussed it with my evaluator. Entering my PIN # below indicates that | have been advised of my performance status; it does not necessarily imply that
1 agree with this evaluation.

The evaluator’s PIN # on this form verifies that the proper procedures, as detailed in the local contract, have been followed

To complete the form, enter your PIN, which can be found on the User Settings page or by clicking on the F
orgot your PIN? link, shown below.

You also have the ability to add comments to the form. These comments are not meant to be a part of the
evaluation record, rather a way for you to communicate efficiently with your evaluator regarding the forms.

PIN Completion

Evaluator must complete form first

Enter Evaluator PIN below and
click "Complete Form™ to confirm.

Evaluator PIN:

Complete Form

I Forgot your PIN? I

COMMENTS

ADD A COMMENT..

No Comments Entered

Educator




Evaluator View of Teacher's Step 2. Formative Assessment

Step 2: Formative Assessment will have the Observation Template, which is viewable by the evaluator
only. It also has the Teacher Professional Project, which is optional.

Prior to starting a new observation, Step 2 will look similar to the image below.

— Step 2: Formative Assessment In Progress
k=¥ Observation Template Status: Completed
Evalustor Only {Frivate) Show Details = AddNew
& Teacher Professional Project Status: Mot Started
Open to Both, No Completion Order Show Details optional | Start

Once the Primary Evaluator selects the Add New button, a series of forms will appear that will open up the
observation process to be completed.

— Step 2: Formative Assessment In Progress
— Dbservation & Examination of Arfifacts Not Started] | o | Add Hew
§ Pre-Conference Status: Not Started
Open to Both, No Completion Order Show Details Optional » Start
k  m~ Informal Observation Status: Not Started
Evalustor First, Teacher Closes Show Details » Start | W
& Formal Observation / Performance Rubric Status: Not Started
Evaluster First, Teacher Closes Show Details 4 Start
k Post-Conference Planning Status: Not Started
Evslustor Cnly [Private) Show Details Optional » Start
& Teacher Professional Project Status: Not Started
Open to Both, No Completion Crder Show Detsils Optional | Start

The following sections will explain each part of the process in detail.



Evaluation Pre-Conference Form

The Pre-Conference form must be completed by the teacher first and then the evaluator will close it.
If you need to skip the form, click on the Optional button and a pop-up will appear. Click on Skip to make

your selection.

R Pre-Conference
Open to Both, No Completion Order o : optional || P Start
This item is optional and may be

skipped.
Please click Skip to verify or Cancel to
return without changing the status.
> Start | W

E =Y Informal Observation
Evalustor First, Teacher Closes
Ganee!

If you choose to complete the pre-conference form, you will be directed to the form's page similar to the one

show below.

This form is editable by the Teacher and Evaluator. The teacher will review/complete the form first.
Upon completion, the Evaluator will be notified and have access to review/respond to the form.

Upon Evaluator completion, the Teacher will be notified.

There are Suggested Guidelines to guide you through the completion process as well as the ability to print
the form in PDF.

There are three sections to this form:

1. Instructional Planning
2. Instruction and Assessment
3. Professional Responsibilities



Evaluation Form for Mary Teacher (MTO000001)

| Eduestor

Teacher Pre-Conference fE PRINT TO PDF

ENTS

NOTE: This farm Is sditabls by the Teacher and Evaluaror. The Teacher will reviewcompiate tha form first Lipon Teachar complgtion. the Evaluaror will pe notified and have 2cc8ss [ reviewirespond o te form. Lipon Evaluaror completion. th Teacher will bs notifed.

1. Instructional Flanning

FOCUS (Standard

PRIOR CONTENT KNOWLEDG

/SEQUENCE/COMNECTIONS (Standard 1: Students, $tandard 2: Content and S$tandard 4: Instruction)

In each of the sections, the Teacher will have the ability to response to the content and their comments will
be available in read only format.



2. Instruction and Assessment

LES50N DELIVERY [5tandard 2: Content and 5tandard 4: Instruction)

How will the goals for leaming be communicated to students?

What instructional strategies and methods will be used to engage students and promote independent leaming and problem solving?
What strategies will bz used to make sure 3ll students achieve lesson goals?

How will content-specific concepts, assumptions, and skills be taught?

DIFFERENTIATION (5tandard 1: Students and Standard 4: Instruction)
How will the instructional strategies address all students” leaming needs?
How will the lesson engage and challenge students of all levels?

How will developmental gaps be addressed?

RESOURCES [5tandard 2: Content and 5tandard 4: Instruction)
What resources/materials will b2 used in instruction?
How will technology be integrated into lesson deliveny?

CLASSRCOM ENVIRONMENT (5tandard 1: Students and 5tandard 3: Learning Envirenment)
How will the environment support all students?

How will diffierent grouping strategies be used?

How will safety in the classroom be ensured?

How will respect for all be modeled and taught?

ASSESSMENT OF STUDENT LEARNING (5Standard 3: Assessment)

How will you check for understanding during the lesson?

What specific products or demonstrations will assess student learning/achievement of goals for instruction?
How will you ensure that students understand how they are doing and support students” self-assessment?

2.1 Teacher Responszes:

(237 Qnly) This em has nof hean answersd

2.2 Evaluator Comments:

At the bottom of each section, the evaluator will have the ability to make comments.



3. Professional Responsibilities

COLLABORATION AND COMMUNICATION [Standard 6]
- te with oo ?

==L 1k

tm nas nat hasn answerag

Upon completion of the form, the evaluator will have to enter his or her PIN to complete the form.

Note

This form is editable by the Teacher and Evaluaror. The Teacher will review/complere the form first. Upon Teacher completion, the Evaluator will be notdfied and have access to review/respond to the form. Upon
Evaluator completion, the Teacher will be notified.

PIN Completion

Teachar PIN: Evalustor PIN:

Compists Form Compists Form

FOrgot jour PIN numper?

B educator

At the bottom of the page, there is a section to add comments. These comments are not meant to be a part
of the observation record, rather a means of communicating more efficiently with the teacher.



Informal Observation

When you start an Informal Observation, you will be directed to the observation form. The following pages
will walk you through how to fill out the informal observation form.

To return to the Educator’'s Evaluation page, click on the Educator button at the top left side of the screen.

There are suggested guidelines to guide you through filling out the informal observation, as well as a way to
print this form to PDF.

Evaluation Form for Mary Teacher (MT0000001)

B Educator

Teacher Informal Observation Suggested Guideline(s) X PRINT TO PDF

.
WIEW COMMENTS

formal observation. The
assist the evalustor in

NOTE: This form is editable by the only. Upon , the Teacher will be notified and have access to view the form. After the Teacher enters the PIN and clicks on the
completion button, the Evaluator will be notified.

1 This form is editable by the Evaluator only. Upon Evaluator completion, the Teacher will be notified
and have access to view the form. After the Teacher enters the PIN and clicks the completion
button, the Evaluator will be notified.

The first section of this form is the observation information including the date, time, and subject.

1. Observation Information

1.1 Date of walkthrough:*

12 1 August 2013 b
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1. Observation Information

1.1 Date of walkthrough:*®
0916/2013
1.2 Beginning time:®

1.2 Ending time:*

14 Subject

The second section is the Evaluator's observations. You will need to check all the items that apply or enter
observation notes in the space provided.

2. Evaluator Observations

Check all items that apply or enter observation notes.

FOCUS ON LEARNING (Standard 4: Instruction)
DL&ﬂrning outcomes and goals are clearly communicated to students

ASSESSMENT DATA (Standard 3: Azzessment)
DT&acher employs a variety of formal and informal assesement technigues
|:|r.1urti|:-le methods of azsessment of student learning are utilized to guide instruction

PRIOR CONTENT KNOWLEDGE/SEQUENCE/CONNECTIONS (Standard 1: Students; Standard 2; Content; Standard 4: Instruction)
DL&ssun content is linked to previous and future learning
Dtuntent presented is accurate and grade appropriate
DT&ﬁcher connects lezson to reaklife applications

KNOWLEDGE OF STUDENTS (Standard 1: Students)
DT&scher demonstrates familiarity with students’ background knowledge and experiences

LESSOMN DELNERY (Standard 2: Content; Standard 4 Instruction; Standard &: Collaboration and Communication)
DTeacher explanations are clear and accurate, and use developmentally appropriate strategies
Dlnstru ction is developmentally appropriate

DIFFERENTLIATION (Standard 1: Students,; Standard 4: Instruction)
Dlnstructiun and lesson activities are accessible and challenging for students

RESOURCES (Standard 2 Content; Standard 4: Instruction)
D\.‘aried instructional toels and strategies reflect student needs and learning objectives
|:|Instru ctienal materials and resources are aligned to instructional purposes

CLASSROOM ENVIRONMENT (Standard 1: Students; Standard 5: Learning Environment; Standard &: Collaboration and Communication )
DCIassruum lgarning environment is safe and conducive to learning

[[Jinstructional time is used effectively
Dﬂuutines support learning goals and activitiss

ASSESSMENT OF STUDENT LEARNING (Standard 3: Asseszment)
DTescher provides students with timely and rezponsive feedback

Observation Notes:

The third and fourth part of the form is the Evaluator Summary Comments, and the Recommendation for



Focus of Informal Observation. These sections are required fields.

3. Evaluator Summary Comments

Comments.®

4, Recommendations for Focus of Informal Observations

Recommendations®

Upon completion of the form, the evaluator will have to enter his or her PIN to complete the form.

Note

This form is editabie by the Evaluator only. Upon Evaluator completion, the Teacher will be notified and have access to view the form. After the Teacher enters the PIN and clicks on
the completion button, the Evaluator will be notified.

PIN Completion

Enter Evaluator PIN below and
dick "Complete Form™ to confirm.

Evaluator PIN:

Complete Form

Forgat your PIN number?

COMMENTS

B Educator

At the bottom of the page, there is a section to add comments. These comments are not meant to be a part
of the observation record, rather a means of communicating more efficiently with the teacher.



Formal Observation/Performance Rubric

The Formal Observation/Performance Rubric form has two sections: the formal observation and the
performance rubric. The following pages will walk you through how to fill out this form.

To return to the Educator’'s Evaluation page, click on the Educator button at the top left side of the screen.

There are suggested guidelines to guide you through filling out the formal observation and performance
rubric, as well as a way to print this form to PDF.

Evaluation Form for Mary Teacher (MTO000001)

B Educator

X PRINT TO PDF

Teacher Formal Observation / Performance Rubric

VIEW COMMENTS

Instructions: Evalus

equired to submit

e on all indicators for e ed
es as well as information

evidence collected du

NOTE: This form is editable by the only. Upon ion, the Teacher will be notified and have access fo view the form. After the Teacher enters the PIN and clicks on the
completion button, the Evaluator will be nofified.

The first section of this form is the Formal Observation. Enter the date, time, subject of the formal
observation. Then, enter the observation notes. All of these items are required fields.

Formal Observation

Date of Observation:®

|
E!EJ 1 August 2013 ¥
SU MO TU E TH FR SA
1 2 3
end 4/ 5 8| 7| 8 3|10
11 12 13 14 15 18 17
18 19 | 20 | 21 22 23 | 24
25 | 28 | 27 | 2B | 20 30 [ A
=l

Ob=zervation Motes®




Formal Observation

Date of Observation:®

09/27/2013
Beginning Time:®
Ending Time:*

Subject:

Ob=ervation Motes®

The Performance Rubric has three sections:

1. Instructional Planning
2. Instruction and Assessment
3. Professionalism

Each section has standards to be rated. Click on the rating you feel applies and below you can enter
evidence.



Instructional Planning

Developing

Skilled

Accomplished

FOCUS FOR LEARNING
(Standard 4: Instruction)

Sources of Evidence:
Pre-Conference

The teacher does not demonstrate
a clear focus for student learning.
Learning chjectives are too
general to guide lesson planning
and are insppropriate for the
students and/or do not reference
the Chio standards.

The tescher communicates 3
focus for student leaming,
develops learning objectives that
are appropriate for students and
reference the Chic standards but
do not include messureable
goals.

for student learning aligned with
the Ohio standards. The teacher
demonstrates the importance of
the geal and its appropristeness
for students.

The teacher establishes
challenging and measursble
goalls) for student leaming that
aligns with the Ohio standards and
reflect s range of student leamer
needs The teacher demonstrates
how the goal(s) fit into the brocader
unit, course and scheol goals for

EVIDENCE

Type evidenos| here

ASSESSMENT DATA
[Standard 3: Assessment)

Sources of Evidence:

The teacher does not plan for the
assessment of student leaming or
does not analyze student leaming

The teacher explains the
characteristics. uses, and
limitations of varicus diagnastic

The teacher demonstrates an
that isa

means of evaluating and

content learning and skills,

dsts to inform lesson plans. and student learning
Fre-Conference assessments but does not through effectively incorporating
i yin this ic, formative, and/or
The teacher does not use or only into lesson into
uses one measure of student lesson planning.
performance.
The teacher uses more than cne
measure of student performance The teacher employs a variety of
but does not appropriately vary formal and informal assessment
assessment approaches, or the techniques to collect evidence of
teacher may have difficulty students’ knowledge and skills and
anslyzing dats to effectively analyzes data to effectively inform
inform instructional planning end instructicnal planning and
delivery. delivery.
EVIDENCE
Follow this same format for each of the sections.
Instruction and Assessment
Ineffective Developing Skilled Accomplished

LESSON DELIVERY

Instruction;
Standard 6:
Collaboration and
Communication)

Sowurces of Evidence:
Formal Observation, Classroom
Walkthroughs! Informal
Observations

{Standard 2: Content; Standard 4:

A teacher's explanations are
unclear, incoherent or inaccurate,
and are generslly ineffective in
building student i

Teacher explanations are accurate
and generally clear but the
teacher may not fully clarify

i based on students’

The tescher uses language that
fails to engage students, is
inappropriste to the content

questions sbout content or
instructions for learning activities
or the teacher may use some

and/or discourages
or oreative thinking.

The teacher fails o address
student confusion or frustration
and does not use effective
questicning techniques during the
lesson. The lesson is almost
entirely teacher-directed

that is d y
inappropriate. leading to
confusicn or limiting discussion.

The teacher re-explains topics

Teacher explanaticns are clear

Teacher explanations are clear,
coherent, and precise. The
tescher uses well-timed,

and
to sctively encourage
independent, oreative and aitical
thinking.

The teacher i

appropriate strategies and

language designed to actively

encoursge independent, creative,

and witical thinking, including the
iate use of i and

when asked and
understanding. The teacher

confusion by re-explaining topics
‘ensuring

discussion techniques.

The teacher accurately anticipates

Smnloysy

when students show confusion, but
is not always able to provide an

effective
The teacher attempts to employ
purposeful questioning
technigues, but may confuse
students with the phrasing or
timing of questions. The lesson is

primarily teacherdirected.

EVIDENCE

confusion by

informaticn in multiple formats
and clarifying content before
students ask questions. The
teacher develops high-level
understanding through effective
uses of varied levels of questions.
The lesson is student-led, with the
teacher in the role of facilitator.

=videncs herg




Professionalism

Ineffective Developing Skilled Accomplished

PROFESSIONAL
RESPONSIBILITIES
{Standard &: Collaboration and

teacher fails to communicate
Iy with students and families

The teacher uses effective
communication strategies with

cher communicates
ely with students, families
leagues. The teacher

Rt ctively with students and families and works
Communicatien; Standard 7: ional colleagues. o rate with colleagu effedively with colleagues to with collesgues to
Professional Responsibility and th aches may nof examine problems of practics,
Growth) .

iat

a particular analyze student work and identify

i . achieve the intended targeted strategies.
Sources of Evidence: Professional | Tne teacher fails to u
Growth Plan or Improvement Plan, | o ; The teacher meets ethical snd
Pre-Conference, Post-Conference, ands snd professional responsibilities with
daily interaction with others ol = policies and state integrity and henesty. The teacher
The teacher fails and ral regulstions st models and uphelds district

evidence of an & minimsl level. policies and state and federal
sccurately self-assess nance regulations.
riately identify areas The teacher identifies strengths

The teacher sets data-based short-
and long-term professional goals
and takes action to meet these
goals.

self-assessment and analysis of
SlLCEI"“ES'F‘II"; evidence.

EVIDENCE

At the bottom of the form, you will need to indicate an Overall Rating of one of the following:

Ineffective
Developing
Skilled

[}
[}
[}
® Accomplished

Cwverall Rating

Combined rating for all three sections: Instructional Planning, Instruction and Aszsessment and Professionalism.®

™ Ineffective T Developing i Skilled i Accomplished

Upon completion of the form, the evaluator will have to enter his or her PIN to complete the form.

Hote

This form is editable by the Evaluator only. Upon Evaluator completion, the Teacher will be notified and have access to view the form. After the Teacher enters the PIN and clicks on
the completion button, the Evaluator will be notified.

PIN Completion

fomm first

Evaluator must complete
Enter Evalustor PIN belo
click “Complate

Ewvaluator PIN:

Complete Form

Fargat yaur PIN number?

COMMENTS

No Comm

B Educator

At the bottom of the page, there is a section to add comments. These comments are not meant to be a part
of the observation record, rather a means of communicating more efficiently with the teacher.



Evaluation Post-Conference Planning

The Post-Conference Planning form is only accessible by the evaluator. The form is private and cannot be
viewed by the teacher. The form can be skipped.

If the evaluator chooses to skip the form, click on the Optional button and a pop-up will appear. Click on Sk
ip to make your selection.

L Post-Conference Planning
Evaluator Only (Private) » Start
This item is optional and may be

skipped.
Please click Skip to verify or Cancel to

& Teacher Professional Project return without changing the status
Open to Both, No Completion Crder Optional » Start
Skip Cancel
— Sten 3 Shdent Growth Meac)rac (SEN) Lot Starfed

When you start the Post-Conference Planning form, you will be directed to the form, shown below.

To return to the Educator’'s Evaluation page, click on the Educator button at the top left side of the screen.

There are suggested guidelines to guide you through filling out the Post-Conference Planning form, as
well as a way to print this form to PDF.

1 This form is private and only accessible by the Evaluator. The Teacher cannot view or edit this

form. Upon completion, the Teacher will not be notified the form is complete and will not be able to
view or edit the form.

Evaluation Form for Mary Teacher (MT0000001)

B Educator

Teacher Post-Conference Planning Suggested Guidelinels) 3 PRINT TO PDF

Instructions: The gosl for the conference leader is to cegnitively coach the teacher through the use of reflective questions

NOTE: This form is private and only accessible by the Evaluator. The Teacher cannot view or edit this form. Upon completion, the Teacher will not be nofified the form is complete and will pot be able fo
view or edit the form

1. Reflective Questions for Reinforcement I

Record three reflective questions you would ask the teacher aligned to the area of reinforcement.

1.1

1.4 Statement of Reinforcement




There are two areas to enter comments. The Reflective Questions for Reinforcement and the Reflective
Questions for Refinement.

I 2. Reflective Questions for Refinement

Record three reflective questions you would ask the leacher aligned lo the area of refinement.

2.1

ra
ra

.1
]

.4 Statement of Refinement

ra

Upon completion of the form, the evaluator will have to enter his or her PIN to complete the form.

Note

This form is private and only accessible by the Evaluator. The Teacher cannot view or edit this form. Upon completion, the Teacher will not be notified the form is complete and will
not be able to view or edit the form.

PIN Completion

Ewaluator PIN:

Complete Form

Forgot your FIN number?

At the bottom of the page, there is a section to add comments. These comments are not meant to be a part
of the observation record, rather a means of communicating more efficiently with the teacher.



Evaluator View of Teacher Professional Project

The Teacher Professional Project form is available for both the teacher and the evaluator to complete and
can be skipped.

If you choose to skip the form, click on the Optional button and a pop-up will appear. Click on Skip to make
your selection.

E Teacher Professional Project
Open to Both, No Completion Order This item is optional and may be Optional » start
skipped.

Please click Skip to verify or Cancel to
return without changing the status

— Step 3: Student Growth Measures (3GM)

Not Started

Skip Cancel

E SGM Educator Percentage Configuration

When you start the Teacher Professional Project form, you will be directed to the form, shown below.

To return to the Educator’'s Evaluation page, click on the Educator button at the top left side of the screen.

There are suggested guidelines to guide you through filling out the Teacher Professional Project form, as
well as a way to print this form to PDF.

Evaluation Form for Mary Teacher (MT0000001)

B Educater

Teacher Professional Project Form Suggested Guideline(s) £ PRINT TO PDF

VIEW COMMENTS

ved a rating of accomplished on the te

growth and practice st the acoo

Instructions: The teacher submits th

condusion of the evalustion oyde, the te e p e e, time g the 2. the evalustor etes the comment section and determines a
rating

NOTE: This form is editable by the Teacher and Evaluator The Teacher must complete the form first Upon Teacher completion, the Evaluator will be nefified and have access to review/edit the form
Upon Evaluator completion, the Teacher will be notified.

There are four sections to this form.

The first section is Important Dates. Fill in the date for each event by clicking on the calendar icon next to
the field and selecting the appropriate date. These are required fields.



1. Important Dates

1.1 Date of initial conference ®

1.2 Additional conference dates for project progress:

1.3 Project approval date:®

—
.

Project evaluation date:®

o] [}

The second section is the Approval Considerations section.

Approval Considerations

2.1 Proposed Project: Describe the scope of your proposed Professional Growth Project. Which Standards for the Teaching Profession are you focusing on for this project?

2.2 Timeline: What iz the anticipated timeline for completion of this project?

2.3 Data Collection: What evidence and artifacts will you collect to demonstrate progress on this project?

2.4 Anticipated Impact: Describe how your involvement in this project will contribute to your professienal growth and to student learning

The third section is the Evaluations Considerations.



J. EVALUATION CONSIDERATION 5:

Evaluator: Az you evaluate this project, please address some or all of the following points in your comments.
Standards or standard area of the rubric that apply for this teacher

s Relevance of project to teacher

Interest and effort demonstrated by the teacher in this project

Outcomes that t =it
Impact of project on school,

gl learning

ict, community

3.1 Comments

Part of the Evaluation Considerations is the Evaluator Rating.

1 The project rating, shown below, and the evaluator's comments should be used to determine the
rating. This rating will be holistically combined with the Observation Rating for the Final Summative
Rating.

3.2 Evaluator Rating

saed Accomplished

+ The taacher masts ical 3nd professional
responsIolifies Win Imegrty and honesty.
T+ Tnzteoner madels 37 U0n0ids QiR
palicles 2nd stste and federsl reguistions

Taachars undsrstan
profsssionl sthics,
prots:

* Thetessner uses protessional Ihersture,
professional diskogue, colisbortion win
coliEagues 307 OMET FE50UICEE 10 SUDp0n
misner develoment s 2 tezoner and lesder.

« Thetessner analizes misher coment
Knowledige 3nd Instruotional strengins and
wesmEEEEs 2 presants 3nd Implemants
Targeted K23s T DIORESING] IO,

= Theteacher pursuss 3oancad dagress andor
Natinal Bord for Professhng] Teacing
‘Standands (NEPTS) cerfoation.

= Thetescher sets and regularly modfies
‘short-and long-term professionsl goaks based on
‘sef-zssesament 2 Fnalisls of sdert lsaming
ddence.

Teachers tske responsioiity for sngaging In
continuous, purposstul profsssionss
svsiopmant

+ The teacher participates In team or

achisvemant

EVIDENCE

The last section is the Project Rating, which is a required field.



4. Project Rating

Upon completion of the form, the evaluator will have to enter his or her PIN to complete the form.

Note

NOTE: This form is edimble by the Teacher and Evaluaror. The Teacher musr complere the form first. Upon Teacher compleden, the Evaluator will be nodfied and have access o review/edit the form. Upon Evaly
compledon, the Teacher will be nodfied,

PIN Completion

Teachst FIN: Evalustor PIN:

Compists Form Compists Form

Forgot jour PIN muber?

COMMENTS

At the bottom of the page, there is a section to add comments. These comments are not meant to be a part
of the observation record, rather a means of communicating more efficiently with the teacher.



Evaluator View of Teacher's Step 3: Student Growth Measures

Step 3: Student Growth Measures is a feature that will be available in the Spring of 2014.

Training for this feature will begin in February of 2014 and the User Guide will be updated accordingly.

— Step 3: Student Growth Measures (3GM) Mot Started

E SGM Educator Percentage Configuration Status: Mot Started Available Spring 2014

E SGM Educator Ratings Worksheet Status: Mot Started Available Spring 2014




Evaluator View of Teacher's Step 4. Summative Evaluation

Step 4: Summative Evaluation is a feature that will be available in the Spring of 2014.

Training for this feature will begin in February of 2014 and the User Guide will be updated accordingly.

— Step 4: Summative Evaluation Mot Started

E Final Summative Rating of Teacher Effectiveness Status: Not Started Avsilsbiz Spring 2014




Principal: View Educator

If you are not the primary evaluator for a specific teacher you will only have the ability to view an educator's
record.

The example below shows what it will look like to only have the ability to view an educator's record. Click Vi
ew to access the record.

Dashboard Administration Evaluations Educators Reports Help

Educator Search
Academic Year: 2013-2014

LEA: Training District 2 (300002) (change)

Building: Training School 2 (700002} (change)

Click on View or Edit in the list below to access the staff evaluation data. NOTE: Only credentialed and approved evaluators can edit forms for their assigned educator(s)

Educators at Training School 2 (700002)

Show| 10 El Search:
First Previous Next Last
State ID Last Name First Name Evaluation Type Percent Complete
RTOO00002 Teacher Robert Teacher (all electronic forms}) “ View
MTO000002 Teacher Mary Teacher (all electronic forms) “ Wiew
Show | 10 [
Showing 1 to 2 of 2 entries First | | Previous next | | Last

Evaluators: If you are missing an educator in this list, please ask your Superintendent/Designee o Principal to verify the educator account has been activated and you are assigned as an evaluator for that individual.

When you click to view a record, you will be directed to that educator's evaluation page. Notice at the top of
the page you will see that you have View Only access.

Dashboard Administration Evaluations Educators Reports Help

Educator Search Building Educators
Academic Year: 2013-2014 Evaluation Model: Teacher (all electronic forms)
LEA: Training District 2 (300002) (change) Primary Thomas Superintendent

Evaluator:
Building: Training Scheol 2 (T00002) (change)

Teacher: Robert Teacher (RT0000002)

Evaluators:

Your Access  View Only
Level:

All of the forms and steps in the observation process will be seen, however they will be locked to you.



— Optional Self-Assessment

k Teacher Self-Assessment Summary Tool
Teacher Only (Private)

— Step 1: Professional Growth and Improvement Plans

& Professional Growth Plan
Open to Both, No Completion Order

k Improvement Plan
Evaluator First, Teacher Closes

3 Improvement Plan: Evaluation of Plan
Evaluator First, Teacher Closes

— Step 2: Formative Assessment

o : Observation Template
Evaluator Only (Private}

k  Teacher Professional Project
Open to Both, No Completion Order

— Step 3: Student Growth Measures (SGM)

E 5GM Educator Percentage Configuration

a 5GM Educator Ratings Worksheet

— Step 4: Summative Evaluation

E Final Summative Rating of Teacher Effectiveness

— Evidence/Artifacts

Status: Not Started
Show Details

Status: Not Started
Show Details.

Status: Not Started
Show Details.

Status: Not Started
Show Details.

Status: Completed
Show Details

Status: Not Started
Show Details

Status: Not Started

Status: Not Started

Status: Not Started
Show Details.

Mot Started

a Locked

Not Started

a Locked

& Locked

& Locked

In Progress

o= AddNew

- Locked

ot Started

Available Spring 2014

Avsilable Spring 2014

Wot Started

Avsilable Spring 2014

Available




Principal Reports Tab

1 Currently there are not reports available to see. As reports are added to the Principal permission,
the User Guide will be udpated accordingly.



Principal Help Tab

To access the Help page, click on the Help tab on the tool bar.

The Help page, displayed below, includes how to get support, various documents regarding the
OPES/OTES framework and the electronic system and a link to the Ohio Department of Education eTPES
web page. Also included are the Training Videos and this User Manual.

Help Resources

Ohio Department of Education eTPES Web Page

Support Contact Information

If you have policy questions regarding eTPES, please contact us at:

If you have eTPES technical questions, please contact us at:

If you have NIET evaluator credentialing questions, please contact us at:

Teacher Evaluation System - Resources

OTES Wodel

OTES Resources

Ohio Standards for Teachers
Sample Professional Growth Plan

Superintendent/Designee - Resources

SuperintendentDesignee User Guide

LEA Setup Help

Help Documents

etpes@education.chio. gov

Onling Support Reguest

support@0hioTPES.com
or call 1-877-314-1412

support@niet.org

Principal Evaluation System - Resources

OPES Model

OPES Resources

Ohioc Standards for Principals

OPES Understanding and Using the Standards

Training Videos

Superintendent/Designee Video #1: Activating your account and logging in
Superintendent/Designee Video #2: LEA Setup
Superintendent/Designee Video #3: Staff Import

Principal Video #1: Activating your account and logging in




Support Contact Information

There are three different support contacts to select from. To ensure you receive the quickest response to
your support questions, it is important that you contact the correct support team.

Support Contact Information

If you have policy questions regarding eTPES, please contact us at: etpes@education.chio.gov

If you have eTPES technical questions, please contact us at: Online Support Reguest

support@OhiocTPES.com
or call 1-877-314-1412

If you have NIET evaluator credentialing gquestions, please contact us at: support@niet.org

For policy related questions, you will need to contact_etpes@education.ohio.gov.

For technical questions regarding the eTPES website, you will need to click on the Online Support
Request link, email support@ohiotpes.com, or call 1877.314.1412. For the fastest most efficient response,
fill out the Online Request form by clicking the link provided.

For questions regarding evaluator credentialing, you will need to email support@niet.org.
Resources and Training Videos

There are a number of help documents, user guides and other resources, including training videos available
for you to review.

Click on any link to access the related resource.

Teacher Evaluation System - Resources Principal Evaluation System - Resources
OTES Model OPES Model
OTES Resources OPES Resources
Ohio Standards for Teachers Ohio Standards for Principals
Sample Professional Growth Plan OPES Understanding and Using the Standards
Superintendent/Designee - Resources Training Videos
Superintendent/Designee User Guide Superintendent/Designes Video #1: Activating your account and logging in
LEA Setup Help SuperintendentDesignes Video #2: LEA Setup
Superintendent/Designee Video #3: Staff Import
Principal Video #1: Activating your account and logging in
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